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The fastest gowing area of sparpaticipation in Austalia is Mastes Spot — a tem tha encompasses
spot provided for people gnerlly over 30 years of aje. Terms sub as méure ae spot, veterans,
golden oldiesand nyths and lgends hae also been used to ddberthis aea of the spamaiket.

Mastes Spot is vitally important toVictoria’s spot industy. More than 57 per cent dfictoria’s
populdion is ayed 30 years or olderincreasing to mar than 62 per cenyl2011,and wer 68 per cent
by 2051.The fact tha actiity levels and membship of spating dubs curently dedine in relaion to
age should thexfore be of concerto spot organisdions.

There ae signifcant and vell documented benigs tha can be agieved though the contined
membeship of spating dubs and padicipation in regular modeate ptysical actvity. These intude
health benefs and the maintenance ofeindships and social netwks.

The Intenational Year of Older Brsons in 1999which aims to incease wareness of theights of older
people and encoage them to pdicipate in quality actiities, will assist in pomoting the oppdunities
for mastes ayedVictorians to be imolved in spotr.

With Melboumne hosting th&Vorld Mastes Games in 2002here is a futher oppotunity for the pofile
of Mastes Spot in Victoria to be enhanced leading teeger paticipation.

Spot and Recegaion Victoria, Vicspot andVicHealth pesent the MastsrSpot Resouce Kit as a tool
to improve the vay tha spot organisdions sevice the needs of the@ving mastes populdéion and
contiibute to the health dfictorians.This resouce kit xplains hov best to povide for the needs of
these people and Wwoother esouces and funding emes can be used to enhance Mas$pot
oppotunities.

The derelopment of Mastar Spot will be a dalleng to may spot organisdions hut it deady should
be adiressed if sparin Victoria is to gow strongly.

We commend this Resae Kit to you.

%& el (N (R

The HonTom Re/nolds MP Ms Anne Maie Harison Mr Rob Moodie
Minister for Spot Chief Executve Oficer Chief Executve Oficer
Spots Fedegtion of Victoria Victorian Health Pomotion
Foundaion




Victorian Masters Sport Strategy

Spot and Recedion Victoria (SRY), the
Victorian Health Pomotion undaion
(VicHealth) and the Spter Fedegtion of
Victoria (Vicspot) have developed a Mastsr
Spots Stetegy to maximise the quality and
quantity of Mastes Spots oppotunities in
Victoria.

ABaleals 110ds suai1se|\ UBlIO1DIA

The impetus to fuher deelop Mastes Spot
in Victoria follows the success of the
VicHealth 5thAustralian Mastes Games in
Melboume in 1995which &tracted 10,000
patticipants in moe than 60 spts.

The suplus funds fom these Gamesere
held in tust by the Minister br Spot and
have piovided the esouces to deelop the
Strategy. A principal outcome of the Stiegy
has been the gelopment of this Resoce
Kit for spot organisaions inVictoria.

The Stetegy represents a shad vision or
the futue and aiculates the porities for the
industly over the ngt three yeass, providing
clear objectves and sategies to deelop
oppotunities br mastes agedVictorians to
patticipate in spot.

It is designed to impve Mastes Spot
sewices,address stuctural bariers and assist
the spots industy to maximise the economic

and social oppounities assoctad with the
development of Master Spot in Victoria.
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1. What is Masters Sport?

Mastes Spot is the fistest gopwing aea of
spot paticipation in Australia.

“Within a few years over 50 per cent of the
Australian populéion will be ayed 35 yars or
more ... this means thahe potential méet
for méaure aye spot is the majaty of
Australians br the majoity of their lives”

Source: Mature Age Spot — The Nev Niche
Market For Spot, Ron Buns, 1992 ,ASC.

“Masters Spot” is a geneic tem tha
encompasseseterans,golden oldiesmyths
and lgends,older adult spdr senios and
maure gged spot.

It is recanised thaspots have adopted their
own individual teminology but Mastes Spot
is the most widel used tem for this sgment
of spots paticipation.

Mastes Spot is conducted with a miniom
age qualifcation, with people paicipating in
age goups,and some modiations to the
spot may occur

For mary spots the commencingge is 30
yeass, although thez ae some spas thd
have younger stating eges,while othes hare

older.

Photo: National Sport Information Centre of the
Australian Sports Commission

1. What is Masters Sport?

It is typically organised ér those bygond the
age usual associted with egular or
mainsteam spds paticipation.

Participation in Masters Sport

The gowing intelest and pdicipation in
Mastes Spots is due to the ineasing
propottion of eged people in the populan
and geaer oppotunities br older people to
contirue in their bosen spdror tale on a
new spot.

These bangs,combined with a geaer
accetance lyp the older commnity of the
benefts of Mastes Spot, provide the spds
sector with ne& oppotunities.

Consequenyl it is timely for staleholdes
within theVictorian industy to suppor the
development of futher oppotunities br
people to parcipate in Mastes Spot as
athletes,coates,administetors or oficials
and br the industy to develop this maket.

Stae Spoting Associdions, Spot Sewice
Organisdions, Local GoremmentAuthoities,
Spot and Recagaion Victoria, Vicspot and
VicHealth will be ivolved in the
consolidéion and futher derelopment of
Mastes Spot in Victoria.

The impetus to fuher deelop Mastes Spot
in Victoria follows the success of the
VicHealth 5thAustralian Mastes Games in
Melboume in 1995which &tracted 10,000
paitticipants in moe than 60 spds.

The Intenaional Year of Older Brsons in
1999,which aims to incease wareness of the
rights of older people and the ophorities
for them to pdicipate in quality actiities,
will assist in pomoting the oppdunities br
mastes gyedVictorians to be imolved in
spot.

With Melboumne hosting th&Vorld Mastes

Games in 2002her is a futher oppotunity
for the pofile of Mastes Spot in Victoria to
be enhanced leading toegter paticipation.



The peiod preceding the Games wiléquire
spoting omganisdions and otheralevant
staleholdes to oganise moe diverse and
innovative competition gents and &ining
oppotunities.

Zuods susaseN sl 1eym T

1.2 Victoria’s Ageing Population
The popottion of Victorians in the Mastar
age goup contiues to incease Listed ae
some signitant facts and mjections &out
Victoria's ageing populéon:
» The popotion of young people ged 5 to Photo: National Sport Information Centre
14 yeass will decease fom curently 14 of the Australian Sports Commission
per cent of the popuian to betveen 10
per cent and 11 per cent in 2051. ) o
» By 2051 the popottion of Victorian's
» The estimeed life pectany for men aged o/er 65 eas will be 25.8 per cent,
today is 75.2 yass,and 81.1 gass for neaty doulle the isting figure of 12.6
women.This is pojected to inagase to per cent.
roximately 81 yeais and 87 gais for
P yELye ) ¥ While theVictorian populéion contirues to
men and wmen espectiely by the year ]
2051 age, studies hee recenty shavn tha for
' persons ged 40 yars or moe, actiity levels
» The median ge ofVictoria’s populdion and membeship of spating dubs detine in
is curently 34.6 years, and is pojected to relaion to ae.
steadiy increase to 38.8 in 20140.8 in . .
The fllowing graph illustrates the ges of
2021 andeat 45.3 ears by 2051. ) )
those people ho had discontined an
organised spdror physical actvity during the
Proiected Victorian P lati two yeass piior to 1995-96. (Sowe:ABS,
rojected victorian Fopulation Spot and Recgdion: A Staistical Owerview,
— Age Groups
1997,4156.0)
50
o 40 Participating and Discontinuin
& articipating a Sco uing
£ a Sport — Age Groups
o 30
8]
g
20 65+
55-64
10
45-54
0 1997 2011 2021 2031 2041 2051
35-44
Years
Il 65+ 30to 64 M Oto 29 25-34
18-24
» More than 57 per cent dictoria’s 0 10 20 30 20 5'0

current populéion is ayed 30 eass or
older. This will increase to mar than 62
per cent i 2011,and wer 68 per centyp
2051.

Percentage

I Participate
[ Discontinue




1. What is Masters Sport?

This shaevs tha the most lilely age (over 33
per cent) 6r discontiming a spdris in the
25-34 @e goup,just pior to the master aye
caegory in most spds.

The most commoreasons iyen for
discontinuing a sparinclude:

Main reason per cent of persons
No time or too busy 25.7
Injury or health problems 19.7
Lost interest 14.6
Moved away from club 9.6
Too expensive 6.5
Change in employment 3.1
Child care problems 1.9
Others or don’t know 18.9
Total 100.0

Souce: ABS Spot and Receation: A Stdistical
Owerview, 1997,4156.0.

Some of theseeasons & outside the cortt
of spoting omganisdions ut mary of them
can be adressed tthe dub level.

This trend is disppointing when thee ae
significant and vell documented benies tha
can be alieved though the contined
membeship of spoting dubs and
paticipation in regular modeate plysical
actity.

1.3

Photo: Riverine Herald
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The Market for Masters Sport

The maket for Mastes Spot is the lagest
segment of the poputeon and will contiue
to grow. However, mary spoting
organisdions ae et to gasp the
requirments of this sector andeamot
adequéely sewicing the needs of older
patticipants.

Traditional older peson’s spots, sud as lavn
bowls or golf, are not alvays pefered Young
and oldeVictorians epect dversity of choice
in their spot programs.

With this gowing maure age populdion,
there is a signitant maket for those looking
for enjoyable nev actvities tha allow them to
remain ft, healtly and irvolved

In some spds the deelopment of the ntare
age section has become tlestest gowing
section (g. tennis,table tennis) or is
providing the lulk of ahletes other than the
elite (e. rowing, cycling).

Patticipation in Mastes Spot provides
significant ftness health and social berie.
It is theefore very maketeble.

Spot organisdions need to>amine vays of
maiketing modifying and deliering their
spot to the masterage goup.

Spot and Receaion Victoria, Vicspot and
VicHealth hae developed this esouce kit to
suppot and encolage oiganisdions to:

» address the issues of MasteBpot within
their oganisdion,

» develop oppotunities br mastes aged
people to pdicipate in spoting actvity,
» conduct spdrevents thacaer for mastes

aged paticipants,and

» crede links with other aganisaions
involved in the spds industy to enhance
and deelop Mastes Spot.



2. What's in the Kit?

This Kit explains:

»  The issues smunding indviduals’
patticipation in Mastes Spot,

» The bendfs tha spot organisadions can
receve by developing Mastes Spot
oppotunities,

» The oles thavarious aencies can fuif
in developing these opptunities,

» How these oppdunities mg be
developed

»  Guidelines 6r conducting competitions
and eents,as vell as less strctured
paticipation oppotunities,

» Hints for maketing Mastes Spot
oppotunities,

»  Case studies of successful Mast8pot
initiatives tha have been deeloped

»  Alist of important contacts withdy
agencies,

»  Useful information resouces,and
»  Alist of potential funding soaes.

Organisdions involved in poviding spot can
use this esouce kit to help them:

» undestand hav Mastes Spot is
delivered,

» identify and sowe informaion aout
Mastes Spot,

» design and deler Mastes Spot
oppotunities,

» apply for funding and

» identify those paners who mg help
them povide Mastes Spot programs.

The kit identifes the lky staleholdes who
may be irvolved in ceding or facilitating
Mastes Spot oppotunities inVictoria.

These oppdunities often imolve moe than
one oganisdion so it is impotant tha the
potential ples and esponsibilities of the
various aencies inolved in Mastes Spot
are dear to all ivolved

Photo: National Sport Information Centre
of the Australian Sports Commission

The fPllowing agencies mg wish to ppmote
extend or deelop oppotunities br people to
paticipate in Mastes Spot actvities:

» National Spot Organisdions

»  Stae And Raional Spot Associdions

»  Spot Clubs

»  Facility Ownes And Manaers

» Regional Spot Assemlies

»  Active Austrlia Poviders

» Local GovemmentAuthoiities

»  Stae And Commonvealth Geemment
Agencies

»  OlderAdult Recedion Networks
»  Neighbourhood Houses

»  RetirrmentVillages

»  Comrmunity Health Cents

»  Senior Citizns Goups

»  Comnunity Omanisdions

»  Geneal Pactitiones And Medical Clinics
»  Access BrAll Abilities Providers
» Koorie Coopestives

»  Ethnic Comnaunity Councils

»  Migrant Resowe Centes

»  Facility Manggement Goups

»  Commecial Poviders Of Spot

Oppotunities

Other oganisdions which may contiibute to
the povision of Mastes Spot indirectly
include:

» Australian Society Of Spor
Administrators

» ArtsAnd Recedion Training Boad

»  TAFE And University Couses

S ayl ul saeymm ‘e



3.1

3. Benefits of Masters Sport

3.2

B

Social

A major component of MasteISpot is
providing social contactdr people of a
similar aye goup with similar inteests.

Mary paticipants contend thhanaking
friendships is ma impotant than
competition andecaynition.

Photo: Cathryn Tremain/The Age Photo Sales

For older peopleMastes Spot can econnect
people viho ae isolded due to lsanges in
lif estyle sub as etirement or widwhood

In addition, with the gowing number of
events in Mastesy Gamesther ae
oppotunities to tavel widely to paticipate in
competitions.

Health and Well Being

Mastes Spot increases the opptmnities br
older people to be phically active,
improving their ggenerl health and @il being

4 4 =

3. Benefits of Masters Sport

Spott provides a stucture within which
people canxercise egulaty through
training, practising and competing

It provides paticipants with \arying levels of
challenge and oppdunities to deelop skills.

In mary casesMastes Spot is un by people
of a similar @e who can empaise with

Photo: Melbourne Sports Network

paticipants,and stucture actvities to suit
their ailities.

Furthemore, it provides plgers with an
oppotunity to meet n& people and delop
friendships.

Some of the health berisftha can be
genested hy paticipating in Mastes Spot
include:

Physiological Health

The US Sugeon Genal's report: Physical
Activity and Health (1996) highlights tha
improved health is posdi through egular



Photo: National Sport Information Centre
of the Australian Sports Commission

involvement in plgsical actvity. Specifc
physiological health bends indude:

» deceasedisk of coonay heat diseasge
diabetescolon cancerincidence of
strokes and osteoposis,

» contol of body weight,
» increased catio-vascular healthand

» reduced kipettension.

Physical Benefits

Increasing phisical itness is often citedyb
patticipants as the mostfettive factor as to

Photo: Vince Caligiuri/The Age Photo Sales

why people paticipate in spot, as the dects
are “felt” and eadily identified.

Physical bendfs indude:

» strengthening of bones,

» improved nusde movement and séngth,
» reduced lilelihood of &lls in older ge,

» improved fexibility, balance and co-
ordination, and

» postue and veight maintenance

Mental Health

Spot also impoves peoples mental health
and is an déctive way to overcome stess.

Mental health bené$ indude:
» improved c@nition,
» increased motition,

» deceased mood shiftslgpression and
anxiety and

» improvements in self conpe and self-
esteem.

Photo: Darebin City Council
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3. Benefits of Masters Sport

i

3.3 Economic Benefits

Increasing the mmber of people pécipating
in Mastes Spot can lead to theoflowing
economic bendk:

Direct and indiect emplgment in the
area of spadrsewice povision, sales and
marufactue of spoting goods,

Improved poductvity from healthier
happier emplgees,

Reduced lbsenteeism,

Economic etums from holding spding
events in an aa,

Tourism increases tlough pomotion of
spot oppotunities in an aa,and

Attracting nev residents to a comumity
due to its spdroppotunities.

Photo: National Sport Information Centre
of the Australian Sports Commission
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CASE STUDY 1:
1998 State Autumn Masters Games, Ballarat, Victoria

3.4

»  These Games are a good example of how
a Masters Sport event can generate
significant economic returns to a region,

municipality or local community.

»  The 1998 State Autumn Masters Games
held in Ballarat attracted over 1500
competitors in 22 sports, most of which
(79 per cent) came from outside the

region.

»  Total visitors were estimated to be close to
2500 with support crews, friends and

relatives attending the games.

» It was estimated that each of these people
spent an average of $177 on items such
as accommodation, food, shopping,
tourism attractions, etc, with a total
economic impact on the region estimated
to be between $650,000 and $750,000.

»  Approximately 69 per cent of these visitors

stayed one night or more in Ballarat.

»  This figure does not include economic

activity generated locally on the Games

Benefits to Sport Organisations

There ae rumewous potential beni$ for
spots which develop Mastes Spot
oppotunities,including;

» increased membehip,

» the potential to in@ase sponsship with
a nav taiget maket,

»  attracting nev or former plgers to the
spot has the potential of ineasing the
number of adminisators, coadhes or
officials, and accessingusiness and other
skills they may have,

» a diersification of the mmber and type
of oppotunities aailable for people to

patticipate in spot,

and sponsorships obtained from outside
the Ballarat community.

»  Approximately 43 per cent of visitors
undertook other activities or visited local
tourist attractions during their visit to

Ballarat.

»  Significant fundraising benefits were
generated for clubs and venues who
hosted both competition and social events

throughout the event.

»  All this activity was generated by a
voluntary committee of management
comprising members of Ballarat City
Council, Central Highlands Sports
Assembly, sport representatives and local

community members.

» In 1999 the Games will become the
Victorian Masters Games and hold the
licence from the State Government for the

next three years.

Source: 1998 State Autumn Masters Games,

Ballarat, Final Report.

increased funds ém
affiliation/registration fees,

greder utilisaion of resouces and
facilities,

increased emphasis on the sociaura of
spots dub membeship,

credion of life long paticipation in spot
to avoid the high dop out ete & eaty
adulthood theimost spais experience

increased nmber of olderale models
which may promote &‘sport for life”
philosoply to young paticipants,and

improved netverking oppotunities
through impoving links with aencies
and brming alliances with otherrgups.
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CASE STUDY 2:
Victorian Baseball Association: Masters League

What was the initial problem?

The Victorian Baseball Association
recognised that a large proportion of
players retired from active participation after
their 40th birthday. In fact more than half
the VBA's registered members were over 40
but only 6 per cent of those were active
players!

The reasons for this drop out rate varied but
essentially the VBA did not offer a
competition structure that suited the needs
of this age category.

How was the league created?

The aim of the VBA was to establish a
regular league competition for people in this
age category. The VBA recognised that
individual clubs were often not in a position
to form a new team at will and needed to
address the creation of the league in several
stages.

The first stage was to identify those former
and current members of clubs within the
VBA who were over 40 and conduct a direct
mail campaign, advertise in local
newspapers and conduct community and
commercial radio advertisements. Word of
mouth invitations to parents of junior
players also was an effective recruitment
mechanism.

A series of come and try clinics were
conducted on Sunday mornings at the
State Baseball Centre, Altona to refresh
people’s skills and awareness of
appropriate exercise regimes for competing.

The first season was comprised of club
teams formed from the come and try clinics
held at Altona with the two month season
leading to participation at the VicHealth
1995 Australian Masters Games.

The second and third years of competition
saw 5 and then 10 teams formed
respectively, all attached to existing clubs,
which was seen to be the key to creating a

4)1‘11

sustainable competition. The 1999 season
should hopefully see 15 teams competing in
the league.

What were the benefits to the state
association and clubs?

Use of facilities in normal downtime.

Increased membership of clubs and
therefore greater opportunities for
fundraising, coaching and running of normal
club activities.

Creation of a lifelong opportunity to
participate in sport.

Creation of another avenue to become
involved in officiating before moving to elite
level.

Consequently the VBA has established
Masters Sport as an important component
of the association and within individual
clubs.

What were the keys to making it work?

Overcoming the initial apathy of club
members to address the masters category
as a worthwhile or “serious” issue.

Using the association’s database to contact
present and former members in the
appropriate age category.

Providing a social environment for initial
participation, and the opportunity to refresh
or learn skills in a friendly, non-threatening
environment.

Timetabling the competition at times that do
not clash with mainstream training or game
times so facilities are available and
coaching and officiating numbers are not
affected.

Receiving a grant from VicHealth to assist
with equipment, uniforms, venue hire and
marketing costs.

Source: Victorian Baseball Association — Les

Flower and Grant Weir.



4. Participation Issues

4.1

Barriers to Participation

For mary Victorians sparis an impotant pat
of life, however, as people ge, bariers to
paticipation in spot become ma gpaent.

These baiers indude limited access and
appropriateness ofdcilities, the taditional
image of spot being br younger people on,
the ladk of training and social suppofor nev
competitos, the ladk of knovledge of local
oppotunities,lack of confdence ladck of role
models and ldcof oppotunity. These
specifc bariers to inceased paicipation
need to be attessed

The following reasonsdr non-paticipation in
the older ge biadket (ie:60+) in Mastes
Spot were identifed & a seminar held in the
Australian Caital Teritory during Senios
Week (adpted fom Buns 1992).

1. Their belief tha spot is not gpropriate &
their age.

2. The peception of family and fiends tha
spot is ingpropriate & their ae.
3. A fear of injuy or even worse exercise-

induced deth.

4. A lack of a spoting badkground or
expelience This is paticulady noticedle
among vemen.

5. Lack of time due to other commitments —

e.g. duties suis as tild minding on
behalf of working paents.

6. A lack of confdence in their wn bod/ to
perform physically.

7. A lack of role models — limited or
paronising media ceerage in geneal.

8. Transpotation issuesdced ly those viho
have lost conlence in their dving
ability or have ceased dring altagether

9. The social gpectdion tha as a cdain
age is eaded the peson should sl
down and enjyg a“well eaned est”

4.2

10. Cost as a major conatnt due to the high
percentage of older peopleeceving
Govemment benefs

11. Physical accessibility surcas stee steps,
poor lighting lack of access to
aboveground levels and inppropriate
surfaces ag issues of concerto some
older people

Overcoming These Barriers

The dgree to vhich these baiers pevent
paticipation in Mastes Spot is patly
dependant on the mettion of the peson to
overcome them.

However, an equaly important dalleng is to
encouege the commnity and paiculady
spot organisdions to enactltang so tha
these baters can be wercome

Photo: National Sport Information Centre
of the Australian Sports Commission

Spot and Recgdion Victoria has poduced a
resouce which addresses issues of
disciimination in spot “Playing Fair:
Guidelines or Tadkling Disclimination in
Spot”. This resouce outlines the wider
discimination issues \Wwich spot
organisdions should bewsare of and is a
useful eference br examining ways to
overcome the baiers which may be

preventing mastex aged people péicipating
in a paticular spot.

sonss| uonedionued +
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Actions tha individuals,clubs and assodians mg take to avercome potential baiers indude:

Action

Impact on Overcoming Barriers

Modifying sports general principles

Reducing game times, limiting the amount of physical contact or
allowing more substitutions than normal will allow people of lower
fitness levels or physical ability to participate.

By altering the rules and general principles of the sport to fit the
abilities of the market, the sport becomes accessible.

Legitimising use and access
of facilities

Organisations that control the use and access of facilities could offer
Masters Sport groups reduced rates for hire to help them establish
programs, actively promote their facilities to the Masters market, and
adopt policies that recognise the rights of Masters participants to
access facilities at peak times.

Diversifying the product

The Masters Sport market should not be treated as a homogenous
group of people.

The “product” that sport has to offer should be tailored to suit the
demands of any identifiable group.

Reducing a golf game to 5 holes for an informal group of 70-year-olds
to cater for their relative lack of stamina, or timetabling competitions
mid week for over 35 year olds to suit their availability are examples
of diversifying the “product” of a sport.

Promote a variety of pathways to
participate in Masters Sport

People may wish to get involved in Masters Sport in roles other than
as a participant or competitor.

Promoting and accepting people in the Masters age group, particularly
in the older age category, to take up roles as coaches, administrators
and officials will overcome barriers that some people may experience
that prevent them participating in a more physical way.

Creating role models

Creating role models of Masters Sport participants of all levels of
ability will help break down barriers people may have such as lack of
confidence in their ability, the idea that sport is “not for me” or that
sport is only for elite athletes.

Pricing issues

One of the greatest myths about Masters Sport is the generalisation
that Masters Sport participants have a great deal of money. This is
simply not true and in fact one of the barriers people face as they
become older may relate to fixed incomes so pricing programs
accordingly will assist in this area.

Guidelines for returning to
competition and training, and
avoiding injury

Providing information on injury prevention and guidelines for gradually
increasing activity levels when returning to sport participation may
alleviate people’s concerns about injury or their level of physical ability.

Focus on social aspects

Providing a friendly inviting atmosphere where the emphasis is on
participation and social interaction rather than high level
competition will overcome barriers that people may have about not
being able to “keep up” or be accepted into a sporting environment.

Conduct inclusive activities rather than
segregate masters aged participants

Some sports may not benefit by segregating Masters aged participants
from other age groups.

It may be easier to include them with other competitors for skill
development, maintaining numbers in teams, etc.

Getting people involved in Masters Sport does not necessarily involve
them participating in a separate age category — as long as the needs
of the group are met, the system in which they participate is not that
important.

Photo: National Sport Information Centre
of the Australian Sports Commission




CASE STUDY 3:
Victorian Gymnastic Association Inc: Gentle Gym

What was the initial problem?

The Victorian Gymnastic Association
recognised that the majority of their
participants were aged under 20 and that
few clubs offered gymnastics for adults.

The reasons for this were varied but
essentially the public’s perception was
that gymnastics was a sport only for
children, consequently there was not
sufficient public interest in adult
gymnastics, and the association did not
offer a participation structure that catered

for this age category.

How was the program created?

An application was made to VicHealth for
funding to support the development of a
coach education resource for use at clubs
in delivering gymnastics programs to

masters aged participants.

The resource was developed and
distributed to coaches directly via

workshops and information session.

Education of club managers was carried
out by VGA staff.

What were the barriers that had to be
overcome?

The clubs expressed concern about such
things as how to entertain adults with
gymnastics, what adults can physically do
in gymnastics, and who can coach

appropriately?

Other barriers included the low public
awareness that gymnastics was suitable
for adults, the need to educate coaches
on the specific issues of adult gymnastics,
and an uncertainty about the benefits that

clubs could receive by conducting such

programs.

What were the benefits to the state

association and clubs?
»  Use of facilities in normal downtime.

» Increased membership of clubs and
therefore greater opportunities for
fundraising, coaching and running of
normal club activities.

»  Creation of a lifelong opportunity to

participate in sport and another avenue to

become involved in the sport.

» The VGA has established Masters Sport
as a viable area for participation — more
people are participating in the over 20s
age group and enough interest was
generated to establish a Masters Sport

event at the State level.

What were the keys to making it

work?

» Using the association’s database to
contact present and former members in

the appropriate age category.

» Developing a resource kit for coaches and

club members that explained the
participation issues for masters aged

participants that emphasised the social

aspects and the opportunity to refresh or

learn skills in a friendly, non threatening

environment.

» Receiving a grant from VicHealth to assist

with resource development and workshop

presentation costs.

Source: Victorian Gymnastic Association —
VicHealth Active for Life Project Evaluation

Report.
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4. Participation Issues

4.3

Creating a Healthy Sport
Environment

Creding a healtlg spoting ervironment is an
important pat of atracting and etaining
paticipants within a spar

VicHealth adocaes thathe deelopment of
a healtly spoting ervironment entails:

» Creaing smole-free enironments,

» Promoting and actely providing sun
protection,

» Following sa€ diinking practices,and

» Promoting and actely providing healtly
cdeling practices.

Information on hav to do this is wailable
from theVicHealth website
(www.vichealth.vicgov.au) or fomVicHealth
directly — a contact is jwided in the bdc of
this booklet.

4.4

Photo: National Sport Information Centre
of the Australian Sports Commission

Injury Prevention Issues

Patticipation in spot is encouaged for a
number of easons inading the enhancement
of physical and mental health. Hever,
paticipation in spot actvities also inceases
exposue to the potential hazds and isks
associted with sub actiities. As moe

people paicipate in Mastes Spot it is
important to enswe the potentialdr injury

and accidents is minimised

~ Wi . & B

Patticipants should be madevare of geneal
guidelines ér preventing injuies incured
through spating actvity such as:

Pre-Participation Screening

People wishing toesume spding actiity or
take up a spdrtha may be nev to them should
undego a compehensie medical s@ening
assessmentdm a medical ctitioner
patticulady if they are over 40 yeas of aje.

Gradual Reintroduction to Sporting
Activity

People of ag age should tak cae when
resuming spding actvity in order to pevent
injuries. Gaduall increasing actiity levels
and fiequeny of paticipation should help to
avoid injuries sut as nusde stmains and joint
soreness.

Physical Preparation

Participants should deelop and pectice corect
wam up,cool davn and stetching tedniques
relevant to their spar Corect tydration and
nutritional requiements should also be
followed patticulady in wamer weaher

Using Appropriate Equipment

Participants should hee access to the
appropliate equipment andatilities to educe
the iisk of incuring injuries. The corect ftting
of equipment sutas @If clubs and specialised
footwear should also be enceged

Access To Appropriate Coaching

All coaches ivolved in Mastes Spot should
undego some érm of formal training and
acceditaion, and be madeveare of the issues
involved in Mastes Spot tha appear in this
booklet. Ensuing Mastes Spot paticipants
have access toppropriate coabing is an
important meansdr overcoming the barers

of paticipation in mastes spot.

Injury Management

Injuries in spotrdo occur and pécipants in
Mastes Spot should be madenare of
current pactice in the margement of injuies
and the use ofrfst aid tebniques.
Information on ehailitation and ecovering
from injuiies should be\ailable to people
patticipating in Mastes Spot.



SunSmart

Clubs and spamrganisadions should enser
tha all people inolved in outdoor spds —
officials, coades,players — bllow sensilte
sun potection guidelinesyweaing has,
long sleee shits and sun seen.

Further Information

Contacts ér specifc information on injury
prevention and coect peparation for
paticipation in spoting actvities indude:

Spots MedicineAustrlia —Victorian Brant
Level 1,120 blimont Road

Jolimont 3002

Phone:(03) 9654 7733

Fax: (03) 9654 8556

Australian Plysiotheepy Associdion —
Victorian Brandh

6/651Victoria Steet

Abbotsord 3067

Phone:(03) 9429 1799

Fax: (03) 9429 1844

4.5

The elevant stée or ndional goveming
organisdion for paticular spots ma also hae
information — contactsdr these aganisdions
can be éund in the SR Industry Directory
listed in section 10 of this booklet.

Injury Prevention Fact Sheets

Spot and Recedion Victoria (SR/) have
developed a ségs of fcts sheets on
preventing injuy in paticular spots. These
fact sheets arbased on a ses of spois
injury prevention counteneasue reviews
undetaken ty Monash Uniersity Accident
Reseath Cente and Deakin Urkersity
Sahool of Human Mgement and wre
suppoted ty grants fom Spot and
Recedion Victoria. The fact sheetsyhich
have been distbuted to the elevantVictorian
spots associtons, deliver informaion in a
useful brma to paticipants.

Ead fact sheet identis stategies which will
minimise the isk of injury for tha paticular
spoting actvity. Strategies indude use of
protective equipmentmodification of rules

sonss| uonedionued +
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and plging ervironments andapd pe-
actiity prepartion sud as conditioning
programs and \&m up eercises.

SRV Injury Prevention Fact Sheets va been
prepared for the bllowing spots as &
December 1998:

» Alpine Skiing

» Austrlian Rules Botball

» Basdall

» Basletball

»  Cricket

»  Cross-County Skiing

»  Golf

»  Gymnastics

» Horse Relged Injuies

» Lawn Bowls

» Running Relted Injuies

»  Snavboading

» Soccer
»  Softball
» Squash

» In Line Skaing

The fact sheets aravailable from SR/ — (03)
9666 4200 or fsm the SR website —
www.vicnet.net.au/~sptrec/svhomehtm.

Modifications to Sports

Deteiorating physical health and digdity
reduces a peons’ability to access sptr
Modifying aspects of theagne has mved to
be an dective method of in@asing
paticipation of older people in some sp®r
Common moditations indude eliminding
body contactreducing the wight of

Photo: Tony Feder/Sporting Pix

equipment and the heights of netad
reducing the length ofagnes. Expeence
from Mastes Games ha shovn tha spots
can be modiéd without alteing the basic
philosoply or skill level required

Not all spots need to be modkéd for older
people; indeedexpetienced plgers my
object to theules diangng, and wish to pla
the spor as thg have alvays played it. Spors
not presenty catering for the méure sged
could examine modiications madedr junior
spot and assess theipplicability for
Mastes. For spots to accommoda the needs
of a variety of paticipants,it may be
necessarto develop two or thee \ersions of
the spot.

The following teble lists modifcations made
to a rumber of spds for Mastes Games,
extracted fom Plgy On —The Reort of the
Mastes Spot Project on Maure Aged Spor
in Austrlia (1992) and a 1998 say of
Victorian Stae Spoting Associdions.

» Spot — lists the spdrand the tens used
to descibe the Mastey caegory

» Age cdegory — lists the ge & which
people become eligle for Mastes
paticipation and the ge cdegories used

(if any)

» Modifications — lists the modifations
possilbe for the sparand ay other
important information




Sport Age Category Modifications that may be made i
)
)
Athletics 30 plus »  Reduced weight of throwing implements %-
“Veterans” 5 year groups »  Reduced heights of hurdles in track races and steeple chases g.
from 30-34, etc. »  Closer spacing between hurdles in track races and steeple chases 8
»  Lower starting heights for high jump and pole vault Z
»  Take off boards for long jump and triple jump positioned closer to §
the landing pit
»  Age grading divisions
Australian 35 plus »  Limitations to the amount and nature of body contact such as only
Rules Football 35-40, 40-45, 2 up at each ruck contest, no knees in the back for high marks
“Superules” 45-50, 50+ »  Barging is not permitted and unduly rough play can be penalised
by being sent from the field (and not replaced) for up to 2
quarters
»  Play is 4 x 15 minute quarters for carnivals, 4 x 20 minutes for local
competitions
»  Drop kick goals 10m out for 9 points
»  35-40 is Superrules, 40-45 Masters, 45-50 Seniors.
Baseball 38 plus »  Must be over 40 to pitch
“Masters” »  Courtesy runners can be provided where needed between bases
»  Pitchers are restricted to 4 innings
»  Substitutes in and out of games permitted
»  Game time is limited to 105 minutes.
Basketball Not standard »  Modifications will vary between tournaments and competitions,
“Masters” 35 plus some of these may include:
35+, 40+, 45+, > Rolling substitutes, i.e. no need to call a special time, rather
50+, 55+, 60+ run on and run off as play proceeds
> Play runs for 25 minutes per half with no clock stoppages.
»  Slow break basketball is being suggested where there is no
running in the back court ie: you must walk the ball to the half line
when your team gains possession
Callisthenics 35 plus »  Costuming to ensure participants feel comfortable with their body
image
»  Changes to flexibility and actual disciplines taught
Canoeing 30 plus »  Shorter distances in marathon canoeing
“Veterans” 35+, 40+, 45+, »  Modified boats are allowed for greater stability in sprint events.
“Masters” 50+, 55+, 60+, 65+
Cycling 35 plus » Road and track distances reduced
“Veterans” 35-39, 40-44, 45-49,
‘ 50-54, 55-59, 60-64, 65+
Diving 29 plus »  Number of dives is reduced progressively for older age groups
“Masters” 29-34, 35-39, 40-44, »  The height of the platform used is restricted for older age groups
45-49, 50-54, 55-59,
60-64, 65-69, 70+
Fencing 30 plus »  Less stringent equipment requirements for competition due to the
“Masters” 30-39, 40-49, relatively high costs
“Veterans” 50-59, 60+ » 30+ age entry for masters events

» 50+ age entry for veterans world championships




0
0
o]
7]
L)
c
0
©
=
0
5
i
G
Y
q.'

Sport Age Category Modifications that may be made

Golf — Men 40 plus Golf handicap system enables people of all ages and abilities to

“Masters” 40-49, 50-59, 50+ compete on an equitable basis.

“Veterans” A specific tournament exists for the seniors 55+ market
Modifications are made for the upper end of the older adult market
with shorter activities, ie 70+ complete 5 holes

Golf —Women 50 plus Golf handicap system enables people of all ages and abilities to

“\leterans” 50-59 seniors compete on an equitable basis

“Seniors” 60-65 veterans Clubs may specify their own age categories separate to state and

65+ super veterans national organisations
Modifications are made for the upper end of the older adult market
with shorter activities, ie 70+ complete 5 holes

Gymnastics 20 plus Uniform not necessarily leotard — anything goes!

“\leterans” 20-25, 26-35, 36-45, Heights on equipment may be adjusted

46-55, 56+ Difficulty requirements reduced
Team scores must have at least 50 per cent based on performance of
veterans if in a mixed team
Ages 16-19 classed as pre veterans

Handball 40 plus Singles games shortened to first to 21 instead of best of three games

“Masters” 40-50, 50+ to 15
Doubles games shortened to first to 31 instead of best of three games
to 21

Hockey 40 plus — men Rolling interchanges, no limit to how often during a game

“Veterans” 35 plus — women Team consist of 15 players, 11 on at any time

Game time reduced from 70 to 56 minutes, in two 28 minute halves
National titles (men) teams in 40+, 45+, 50+, 55+, and 60+
categories

National titles (women) teams in 35+, 40+, 45+, and 50+ categories

In Line Hockey 35 plus No slapshots permitted

“D Grade”

Judo 35 plus No modifications made for free fighting (shiai)

“\leterans” 30+ for masters games Shorter bout times are used
Major events add divisions for pre arranged demonstration sections
For competitions age divisions are established in 5 to 10 year
categories depending on number of competitors

Karate 40 plus Match times shortened

“Veterans” 5 year groups

from 40-44, etc.
Lacrosse 30 plus — women Played under mod-crosse rules (a game designed for players under
“Masters” 13) which eliminates the contact aspect of the sport — no stick or body

contact, four second ball carry limit, and loose ball contest restricted
to 2 players

Players wear specifically coloured caps to denote age (Red 35-45,
Blue 45-55, Gold 55+) and players wearing those coloured caps can
hold the ball for longer periods: 4, 6 and 8 seconds respectively




Sport Age Category Modifications that may be made
Netball 35 plus »  Allowing an extra step in social masters competition
“Masters” 35+, 45+ »  Number of substitutions increased and allowed during quarters rather
than just at quarter time
»  Reduced match time (minutes per quarter)
Orienteering 35 plus »  Shorter courses available for age groups

“Veterans” 35-39, 40-44, 45-49,
50-54, 55-59, 60-64,
65-69, 70+
Rowing 27 plus »  Reduced racing distance from 2000m to 1000m
“Masters” 27-36, 36-43, 43-50, »  Some handicap rules apply to cater for various age groups competing
50-55, 55-60, 60-65, in the one race
65-70, 70-75, 75-80,
80-85
Rugby Union 35 plus »  Rules altered to depower the scrum
“Masters” 35-45, 45+ »  Reduction in the length of time a ruck or maul may continue
»  Substitutions are allowed at any time
»  Game times reduced to four 15 minute quarters rather than two 40
minute halves
»  Players wear specially coloured shorts to denote age, and players over
60 (gold shorts 60-70, purple 70-80+) can only be tagged not tackled
Skiing 30 plus »  Downhill no changes
“Masters” »  Cross country courses have a 30 per cent reduction on normal
international standard, and no dangerous sections allowed
Soccer 35 plus »  Teams allowed 16 players with rolling substitutions
“\leterans” »  Match starting time no earlier than 11am and no later than 2pm
Softball 35 plus »  Slow pitch — pitch ball must be delivered in an arc with highest point
“Masters” 35-45, 45+ at least 6 feet from the ground and land on a metre square home base
»  There is no tagging, sliding or run down play.
Squash 35 plus — men »  For tournaments, players strictly graded by age in 5 year increments
“Masters” 30 plus — women from 35 up to 75+
for interclub »  For formal competition no modifications
35 plus — women »  For social competitions the following modifications may be made:
for tournaments b Every rally scores a point rather than points only awarded when
serving
> Games are won by the first to 13
b Teams consist of four players
> Each match ends after 30 minutes play
> Total points from each match are recorded for each team and at
the end of the season the team with the most points is the winner
Swimming 19+ »  Events are conducted so that swimmers with the same times for an
“Masters” 20-24, 25-29, etc. event swim together in the pool regardless of gender or age

as high as necessary

»  Placings are determined in age groups based on times recorded in
these mixed heats
»  Relay divisions are decided by total team age
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4. Participation Issues

Sport Age Category Modifications that may be made
Table Tennis 40 plus »  Two people per side rather than the usual three
“Veterans” 40-50, 50-60, 60-70, »  Each player plays 2 singles and 1 doubles, this reduces the overall
70-75, 75-80, 80+ match time
Tennis 35 plus »  Matches are best of three sets
“Veterans” only split from mid 60s ~ »  Ten minute break is allowed between the second and third sets
»  All sets are tie break sets
»  Doubles are by combined age with a lower age restrictions, e.g. 130
years doubles where neither player can be less than 50 years old
Volleyball 30 plus »  For 40+ men the net is lowered from 2.45m to 2.35m
“Masters” 30-34, 35-39, »  Reduced set, 12 points instead of 15
40-44, 45+
Waterpolo 35 plus »  Shortened game time
“Masters”
“Veterans”

Photo: National Sport Information Centre
of the Australian Sports Commission




Spots tha have not bund it necessgrto modify their tles hut still offer oppotunities br people to
compete in the masteege cdegories indude:

Sport Terminology Age Categories Used

Badminton “Veterans” 40 plus, 40-49, 50-54, 55-60, 60+

Baton Twirling “Masters” 25 plus

Bocce 35 and over 35 plus

Bodybuilding “Masters” 35 plus, 35+, 40+, 50+

Cricket “Masters” “Veterans” 35 plus

Croquet “Seniors” “Masters” 60 plus

Eight Ball “Masters” 50 plus

Futsal “Masters” 30 plus

Indoor Cricket “Masters” 33 plus, 33+, 35+, 40+

Karting “Over 40s” 40 plus

Korfball “Masters” 30 plus, 30-35, 35+

Lawn Bowls “Masters” 40 plus

Marching “Masters” 30 plus, with a specific march plan

Parachuting “Pops” 40 plus

Polocrosse “Masters” 40 plus

Powersports “Masters” 40 plus, 40-50, 50-60, 60-70, 70-80, 80+

Racquetball “Masters” 35 plus, 5 year groups from 35-39, 40-44 etc.

Rogaining “Veterans” 40 plus. 40-54 veteran, 55+ super veteran

Synchronised

Swimming “Masters” 25 plus
Solo and Duet 25-29, 30-39, 40-49, 50-59, 60-69, 70-79, 80+
Trio and Team 25-34, 35-49, 50-64, 65+ average age of competitors

Taekwondo “Veterans” 35 plus

Touch “Seniors” 30 plus, Men — 30+, 35+, 40+, and Women — 30+, 35+

Triathlon None Competition is in 5 year age groups, 20-24, 25-29, etc up to 75+

Weightlifting “Masters” 35 plus, 35-39, 40-44, etc. up to 80+

Yachting “Masters” Masters used in only two classes in Victoria — Laser and Sabre
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5. Role of Organisations

5. Role of Organisations

51

This section gplains the ole of \arious
organisdions in gnerl and the spedi
responsibilities thiazead could unddake in
the aea of Mastes Spot.

State and Regional Sport
Associations

State and Rgional Spot Associdions ae
geneally responsite for administeing
competitionspromoting their indiidual
spot, estdlishing a famevork of guidelines
and ules under \Wich people mw paticipate
within a spot and fcilitating elite
development.

In the aea of Mastes Spot, Stae and
Regional Spot Associdions could assist in
increasing the umber of people in the

Mastes Spot age cdegory paticipating in
their spot by undetaking all or some of the
following tasks:

» Ensuing Mastes Spot is induded in
associdon stiategic plans,

»  Encoueging Mastes Spot to be
addressed in lab deselopment plans,

»  Promoting Mastes Spot directly to dubs,

» Creding local / egional / stae
competition or gmes with mastsr
components,

»  Providing training and inbrmation on
Mastes Spot issuesand

»  Promoting Mastes Spot role models.

Photo: Melbourne Sports Network



CASE STUDY 4:
Victorian Touch Association: Touch for All
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What was the initial problem? »  Use of facilities in normal downtime.
» The Victorian Touch Association »  The sport has made itself more attractive
recognised that a large proportion of their to sponsors by increasing membership.

registered players (32 per cent) were over »  Creation of a lifelong opportunity to

ST LESEIC ) G S Rl participate in sport and another avenue to

category was a fast growing area of become involved in officiating before

participation. moving to elite level.
»  There also existed the opportunity to »  Consequently the VTA has established

Rleliotciietcliibe Rl IId e Masters Sport as an important component

CEEeI7 T e et STl =1 e of the association and within individual

such as rugby union and rugby league and

clubs.
bring them into the sport once they had
retired from playing these contact sports. What were the keys to making it
work?

How was the league created? o i i o
»  Providing a social environment for initial

»  The aim of the VTA was to establish a participation, and the opportunity to
regular league competition for people in refresh or learn skills in a friendly, non
this age category. The VTA recognised that threatening environment.

individual clubs could not take existing
»  Convincing well known higher profile
players out of regular teams and form a
. . players to act as role models and take up
new masters team without having a o
. o playing in the Masters category rather
detrimental effect on existing regular ) -
" ) i than mainstream competition.
competition structures. Timetabling games

outside of these times and seasons »  Timetabling the competition at times that
overcame this issue. do not clash with mainstream training or
o game times so coaching and officiating
»  The State Association promoted the

L numbers are not affected.
concept to one club initially and to the

association in general. A small informal »  Starting the competition in stages to
competition was formed initially and then generate a self sustaining interest within
formal teams developed by different the sport and its current members first
metropolitan clubs. and then expanding to bringing in new

players to the sport in the Masters age
What were the benefits to the state
association and clubs?

category.

) Source: Victorian Touch Association — Paul
»  Increased membership of clubs and
. Butler and Miles Davine.
therefore greater opportunities for

fundraising, coaching and running of

normal club activities.




(0]
c
e
-
[
2
C
@
o
S
0
Y=
(o]
g
o]
x
10

52

Sport Clubs

Spot clubs ae generlly responsite for
administeing teams and indiduals
patticipating in competitionsestalishing a
framevork of guidelines andules under
which people mwg paticipate within their
club, and fcilitating paticipation and
development of all kib membes.

In the aea of Mastes Spot, spot clubs could
assist in inaeasing the mmber of people in
the Mastes Spot age cdegory paticipating

in their spot by undetaking all or some of
the Pllowing tasks:

Ensuing Mastes Spot is adlressed in
club deselopment plans,

Promoting Mastes Spot within and
outside the lab,

Providing facilities for Mastes goups,
and

Creding oppotunities br paticipants in
Mastes Spot.

Photo: National Sport Information Centre
of the Australian Sports Commission



CASE STUDY 5&:

Doncaster Dolphins Masters Swimming Club Inc.

Why was the club developed?

» In 1984 a group of swimmers in the
Masters age bracket decided to form a

club to cater specifically for their needs.

»  They did not want to compete in the open
age category with established swimming
clubs and had experienced Masters
swimming through Aussie Masters
Swimming Events.

How does the club operate?

»  The emphasis is on improving the cardio
vascular fitness of members and

swimming stroke improvement.

»  In competition participants swim against
the clock. They may not even be in the
pool at the same time as others in their
age group. Participants are split into age
categories from 20 onwards in 5 year

brackets.

»  The normal club structure is used with
President, Secretary, Treasurer, etc. to
administer the club which now has around
100 members and is considered one of

the top 3 clubs in Victoria.

»  The club is affiliated with Aussie Masters

Swimming.

What are the keys to its success?

The Masters club provides a social, non
threatening and supportive environment.
Potential barriers such as people having
poor body image or people wishing to
take up swimming in later age are
overcome by not having to compete with
people far younger or with elite

swimmers.

The club publicises its activities at the
local swimming pool, by generating free
publicity in local papers, by promoting
club success at swim meets and

maintaining a strong social calendar.

Establishing a select group of committed
members on the committee

Appointing a qualified coach who
understands the motivations and interests

of the Masters swimmer.

Establishing participation as the goal

rather than competition

Developing a business plan to guide the
operation of the club.

Source: Bob Jones, Foundation President,

Doncaster Dolphins Masters Swimming Club

Inc. Sports Liaison Officer, Manningham City

Council.

a
Py
o
0
o
S
o
9
Q
)
=
)
2
0
5
D




5. Role of Organisations

5.3

Regional Sport Assemblies

Regional Spot Assemtliies eist to facilitate
and pomote paicipation in spot. They work
with local govemments spot clubs,and stée
and egional spot associtions to deelop
regional links tha suppot clubs and other
bodies in deliering spot oppotunities,
conduct spdrevents and pvide
organisdional development oppdunities or
member oganisdions and indiiduals.

In the aea of Mastes Spot, Regional Spot
Assemlties could assist in ineasing the
number of people in the MasgeBpot age

caegory paticipating in spot by undetaking
all or some of thedllowing tasks:

»  Encoueging Mastes Spot to be
addressed in lab and egional associgon
development plans,

»  Promoting Mastes Spot directly to dubs,

»  Creding regional level games with
Mastes components,

»  Providing training and inbrmation on
Mastes Spot issuesand

»  Promoting Mastes Spot role models.

Photo: Riverine Herald
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CASE STUDY 6:
South West Sports Assembly: 1997 Portland Aluminium
Glenelg Games

These Games are an excellent example
of how a Regional Sport Assembly can
facilitate participation in Masters Sport
through the staging of a multi sport
event which caters for all age groups.

The 1997 Portland Aluminium Glenelg
Games attracted over 6000 participants
in 66 sports, about a third of who were

of Masters age.

Some regular sport participants may
wonder what the benefits are of playing
under the umbrella of a Games if the
individual sport event would run
regardless of the Games occurring. The
Glenelg Games manage this issue by
ensuring that each sport conducts a
unique event for the Games by altering
rules, gender mixes, formats, etc. to
ensure the games are seen as a unique

event.

Apart from the economic benefit to the
community, the clubs and sport
providers receive significant financial
benefits with 94 per cent registering a
profit or breaking even in staging the

event.

The Games were managed by a
voluntary committee of management
comprising members of the Glenelg
Shire, South West Regional Sports
Assembly, sport representatives and

local community members.

The Assembly played a key role in
securing sponsorship, providing entry
forms on behalf of the clubs / sport
providers, and educating club / sport
representatives in areas such as event
management, planning and general

sports administration.

A spin off from the Games is the ability
to stimulate the interest of non
competitors, many of whom inquire
about membership of local sport clubs.
In 1997, 41 per cent of sports involved

in the games attracted new enquiries.

An important role for the assembly is to
liaise with the state and regional
associations to gather support for
people to participate in the particular
sport rather than rely on the clubs to

perform this role.

Source: 1997 Portland Aluminium Glenelg

Games, Final Report.
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5. Role of Organisations
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Local Government Authorities

Local govemments verk a the local leel
with clubs and assodians to deelop spor
oppotunities,develop kegional links tha
suppot clubs and other bodies dedir spot
oppotunities,conduct spdrevents,provide
organisdional derelopment oppdunities br
member oganisdions and indiiduals,and
are the major pviders of spor facilities.

In the aea of Mastes Spot, Local
Govemments could assist in ireasing the

number of people ptcipating in the Mastes

age cdegory of spots by undetaking all or
some of thedllowing tasks:

Photo: National Sport Information Centre

Ensuing Mastes Spot is induded in
local govemment leisue plans,

Promoting Mastes Spot directly to dubs,

Creding local / egional level games with
Mastes components,

Providing training and inbrmation on
Mastes Spot issues,

Identifying and pomoting Mastes Spot
role models,

Encoueging Mastes Spot to be
addressed in lab deselopment plansand

Providing facilities and t@nspot for
Mastes goups.

of the Australian Sports Commission



CASE STUDY 7
Mildura Rural Council: Good Sports are Ageless

55

What was the aim of the program?

»  To offer the older adult community a
variety of recreational activities, including
sport, in which they might not have

participated in previously.

»  To develop relationships between the local
sport clubs and associations and older
adults which make up a substantial

proportion of the community.
How was the opportunity created?

» A network forum was organised by the
Council to bring together venue operators,
sport clubs and associations, community
groups and other government service
providers associated with managing the
client group.

What were the benefits of the program?

»  Significant benefits for individuals were
created including improved physiological

and psychological well being and

Sport and Recreation Victoria,
Department of State
Development

Spot and Recgaion Victoria (SR/) exists in
patt to stinulate the gowth of all facets of
the sporindusty and to encowage
paticipation in physical actity, including
Mastes Spot. SR/ works with spot
organisdions to deelop spor oppotunities,
and funds pdicipation programs in the spds
industy.

In the aea of Mastes Spot, SRV performs
the following tasks:

» Secumng Mastes e/ents br the Stée of
Victoria,

» Initiating projects thaassist in the
development of Master Spot
paitticpation oppotunities,

5.6

improved social networks within the older

adult community.

»  Sporting venues and clubs had the
opportunity to market their services to a
new group with the possibility of

improving membership or use of facilities.
What were the keys to making it work?

» Receiving a grant from VicHealth to assist
with administration, venue and

promotional costs.

»  Conducting research on the needs of

potential clients.

» Involving a range of groups and individuals
from all parts of the community — venue
providers, club administrators, community

group leaders and government agencies.

Source: Mildura Rural Council — Active for Life
Good Sports Are Ageless Report.

» Assisting to deelop and implement the
Victorian Mastes Spot Strategy,

» Promoting Mastes Spot directly to spot
organisdions,

»  Promoting Mastes Spot role models,

»  Funding spdrorganisdions to conduct
programs tageting mastes ged people
» Identifying curent oppotunities and

providers of Mastes Spot, and

»  Distributing resouce kits and indrming
spot organisdions dout Mastes Spot in
Victoria.

Victorian Health Promotion
Foundation (VicHealth)

VicHealth aists to ppmote health in the
Victoria community. VicHealth works with
spot organisdions to pomote this health
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messge, and funds paicipation programs in
the spots industy.

In the aea of Mastes Spot, VicHealth
performs the bllowing tasks:

» Assisting to deelop and implement the
Victorian Mastes Spot Strategy,

»  Evaluaing the efectiveness of Mastsr
Spot as patrr of the health prmotion
strategy to older pesons,

»  Promoting Mastes Spot directly to spot
organisdions,

»  Promoting Mastes Spot role modelsand

»  Funding spdrorganisaions to conduct
programs tageting Mastes ayed people

Sports Federation of Victoria
(Vicsport)

Vicspot exists to adance spdrin Victoria.
Vicspot liases with gvemment to enswr key
issues a adiressegdencoueges the
development of the spbindusty, and
provides leadeship in the deelopment of
spots policies.

In the aea of Mastes Spot, Vicspot
performs the bllowing tasks:

» Assisting to deelop and implement the
Victorian Mastes Spot Strategy,

»  Advocding to industy regarding the
beneits of estblishing Mastes Spot
oppotunities,

»  Promoting Mastes Spot directly to its
member oganisdions,

»  Promoting Mastes Spot role modelsand

»  Collaborating with other gencies to
promote and deslop Mastes Spot
oppotunities.

Other Agencies

The a@encies listed laove ae the ley
staleholdes who mg be involved in ceaing
or facilitating Mastes Spot oppotunities in
Victoria. Howvever, these oppdunities often
involve moe than one ganisdion so it is
important tha the potentialales and
responsibilities of thearious aencies
involved in Mastes Spot are dear to all.

The following agencies mg also wish to
promote extend or deelop oppotunities br

e

people to pdicipate in Mastes Spot
oppotunities. Oganisdions or indviduals
wishing to deelop Mastes Spot actvities
should utilise gencies sue as these to either
promote their oppdunity to specit client
groups,provide adrice, or to povide facilities
and sevices.

»  Facility Ownes And Manaers

» Active Austrlia Poviders

» Stae and Commonealth Geemment
Agencies

»  OlderAdult Recedion Networks
»  Neighbourhood Houses

»  RetirementVillages

»  Comnunity Health Cengs

»  Senior Citizns Goups

»  Comnunity Omganisdions

» Geneal Piactitiones And Medical Clinics
»  Municipal Libraries

» Access BrAll Abilities Providers
»  Koorie Coopedtives

»  Ethnic Comnunity Councils

»  Migrant Resowe Centes

»  Facility Manggement Goups

»  Commecial Poviders Of Spot
Oppotunities

Photo: Darebin City Council




6. Masters Sport Participation

6.1

6.2

Opportunities

Impacts On Existing
Participation Structures

Mastes Spot does not necessigr mean
creding a s@artate competition or
paticipation framevork. The emphasis of
Mastes Spot should be to gt moe people
involved in ways tha suit them — if gisting
structures,competitionspr actvities will
meet these needs regt!

Some spds ma not find it appropriate to
crede a sparte Mastes elementThe
credion of oppotunities br Mastes Spot
should not adersely affect the verall
paticipation stiuctures within a spadr

Triathlon is one spamwhich alread/ provides
for eged based competition and is equall
accessile by people of all ges,so some
spots my find it better just to mmote
actively to the Mastes aye goup to gt them
involved rther than ceae searte mastes
paticipation framevorks.

Some spds, however, will have to deelop
separate paticipation oppotunities due to the
physical elements of the spoer suh as
SuperulesAustmlian Rules Botball.

Marketing Masters Sport
Participation Opportunities

Organisdions maketing an oppdunity for
Mastes aye people to pécipate should
market their indvidual spot in the usual &y
with a few modifications.

Promotion

The potential méet for paticipants in
Mastes Spot can be diided into bur
cdegories:

» Cument paticipants vho ae éout to
become eliple,

» Cument paticipants who ae eligble hut

still choose to padicipate in open ge
actuities,

saniunuoddo uonedionued 11ods siaiseN ‘9

Photo: National Sport Information Centre
of the Australian Sports Commission

» Retired paticipants vho hare ceased
involvement ér a \ariety of reasonsand

» People vho ae entiely new to the spar

Ead of these goups will equire a diferent
message to gt them either contiring their
involvement in the sparto retum to the spar
or to tale up a n& spot at a laer age.

Examining membeship recods to identify
retired plaers, promoting diectly within the
patticular spot’s netvork, and using higher
profile paticipants asale models to gpeal to
the Mastes age cdegory are plomotional
strategies tha have been successful in the past.
If clubs do not hee accuate recods of curent
or past member often the egional or stée
assocition will be ale to assist in this as.

Product

The Mastes Spot maket should not be
treaed as a hongenous goup of peopleThe
“product” that various spots have to ofer
should be tailazd to suit the demands of the
different elements of the Mastesge goup.
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Reducing a glf game to 5 holesof an
informal goup of 70 ar olds to dar for
their relaive ladk of staminapr timetdling
competitions mid wek br over 35 year olds
to suit their sailability are examples of
diversifying the“product” of a spot.

Spot organisdions mg have to modify the
rules of the sparto allov for less phsical
contact,or offer a diferent team strcture like
mixed gender teams toppeal to some people

Spott organisdions need to think egively to
develop a poduct tha suits the MasterSpot
maiket — perhps the best soce of
information on wha Mastes Age paticipants
want ae curent paticipants or people in the
Mastes age goup. Refecting on successful
Mastes games vinere modifcations were
made br Mastes paticipants would be a
good stating point or developing a cedive
Mastes Spot paticipation oppotunity.

Photo: National Sport Information Centre of the Australian Sports Commission

CASE STUDY 8:
Lake Colac Rowing Club

The club is one of the oldest clubs in
Victoria having formed in 1877, and has
over 50 members, 90 per cent of which
happen to be veterans (over 27 years of
age), but most compete in open age

competition.

The club hosts regattas most weekends
during the season October to March and
some of them are specifically for Masters

participants.

What are the keys to its success?

The club provides a social, non
threatening and supportive environment.
Potential barriers such as participants
having poor self esteem about their
rowing ability or people wishing to take
up rowing in later age are overcome by
not having to compete with people
considerably younger, or compete at all.

s W) . 4 W

» The club publicises its activities in the
local community, places advertisements in
local papers, makes sure it gets on radio
regularly, and conducts free clinics and try

out days on Sunday mornings.

» The emphasis is on participation — people
still have the chance to compete at the
high level but no one is expected to.
Many members use the club as a fitness
facility rather than training for regular
competition.

» Average cost per member is $95 per
annum plus $5 to race in a regatta. To
encourage participation, the club created
a social membership for those people
wishing to row but not compete of $35
per year. All equipment costs are covered
through separate fundraising events

which involve every club member.

Source: Dale Goodacre, Member, Lake Colac

Rowing Club.



6.3

Participants, Officials,
Administrators, Coaches

Mastes Spot does not just dar for
patticipants,it also povides ideal
oppotunities br people to gt involved as
officials, administetors or coahes.These
people my enjoy the oppatunity to assist in
developing paticipation oppotunities within
clubs and assodians.

Some people nyafeel tha creaing nev
oppotunities could place ftiner stain on
alread/ struggling dubs and wluntees. This
may be tue if the ceaion of Mastes Spot
oppotunities does not ilade some

consideation for the infastucture needed to
suppot the paticipants. Some of the case
studies in this kit illusate thad planning br
the whole pictue of Mastes Spot and not
just“getting moe players on theield” can
address this ppblem.

Resouces thacan assist ganisdions to
recuuit, train and mange wluntees to fulfil
roles as dfcials, administators or coahes
(see Section 8.2) ihade the:

» Volunteer Inolvement Pogram,and

» Active Australia Povider Model.

'I,....--an..'"h.ﬁ,":

Photo: Darebin City Council
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CASE STUDY 9:

Victorian Metropolitan Superules Football League Inc.

»  Superules Football is Australian Rules
Football with a minimum player’s age of

35 years and modified rules.

»  The Victorian Metropolitan Superules
Football League Inc. was formed in 1982
with games being played on a social
basis. Match points and percentages were
not awarded until 1984.

»  The competition has grown quickly and in
1998, a two division premiership
competition was conducted over 11
rounds of matches, with a total of 22
competing clubs. A Masters (over 40 years
old) competition has also been created,
with 8 teams competing over 9 rounds in
1998.

What are the keys to its success?

» The league motto is “Football for Fun”,
with an emphasis on enjoyment and social
harmony. Potential barriers such as
participants fearing unduly rough play or
the more physical elements of Australian

Rules Football, are overcome by rule

modifications aimed to protect players and

emphasise the skills of the game.

» The teams that make up the league are all
connected to existing clubs playing in
mainstream competitions, making it easier
to find venues and support from the
football community.

» The emphasis is on participation — people
still have the chance to compete and
excel on the field, but no one is expected
to, and people can participate as field,
goal or boundary umpires or in a number

of ways as officials.

» The league has an extensive network of
sponsors and supports them with
exposure in an extensive information and

fixture book.

» The league also works closely with its
member clubs to encourage them to
recruit existing players approaching the

age for Superules.

Source: Allan Mathews, Administrator,
Victorian Metropolitan Superules Football

League Inc.



/. Masters Sport Events

7.1 Context of Masters Sport Events The fllowing case stuglis a gea example

of using the pnciples of @ent mangement

S1uaAg 110dS siaS1Sen /L

Mastes Spot paticipants can pdicipate in

. . f h level
events in a wiety of formats: to produce a successfwent d the dub leve

by involving the local commnity. A feaure

» Single SparMastes Event — a spedit of the eent was stging a Mastes exhibition

event un for age based pécipants in a game to pomote the cong# of Mastes

single sparsud as theVictorian Veteans
Tennis Championships.

Single SparEvent — a single spbevent

paticipation within the lacosse commnity
and to @neste some suppboto crede a
regular Mastes paticipation oppotunity.

run for age based pécipants vhich
incomorates a Master Spot caegory in
conjunction with openge cdegories sut
as theVictorian Softball Championships.

»  Multi Sport Mastes Games — arvent
run for Mastes Spot age paticipants in a
vatiety of spots sud as the/ictorian
Mastes Games.

»  Multi Sport Games — anvent n for ege
based pdicipants vhich incoporates a
Mastes Spot caegory in conjunction
with open ge cdegories in a warety of
spots sut as the Geaer Westen Region
Games.

All these brmas offer beneits and the
oppotunity to povide different epeliences
for paticipants.

7.2 Event Management Issues

Spot Clubs should consider thelfowing
issues wen planning anvent:

The Oganising Committee
Timing

The Exent Manaer

The Oficials

Finances

PuHicity

PromotionAnd Adverttising

Sponsaoship

© © N o gk w N PR

Approvals
10. Evaluaion

Photo: Tony Feder/Sporting Pix
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CASE STUDY 10:

Australian Women'’s Lacrosse Championship 1998

In April 1998, the Williamstown Women’s
and Newport Ladies Lacrosse Clubs
jointly hosted the Australian Women'’s
Lacrosse Championship, the first time the

event was hosted by a club(s).

The event involved not only hosting the
preliminary games and finals, but
conducting ceremonies for opening and
closing the event, a masters exhibition
game, a celebrity game, lead up publicity
events, school clinics, social functions,
liaising with local school holiday programs
and organising activities during the event

for spectators and their families.

The tasks undertaken by the
Championship Organising Committee to

plan and manage the event were:

The Organising Committee

A joint organising committee of 16 people
was created with representatives from the
two local clubs, including some people
who played for the Victorian team. A
coordinator was appointed, and portfolios
identified for an Event Manager, Ground
Management, Interstate Liaisons,
Media/Promotions, Competition Manager,
Resources/Council Liaisons, Canteen,
Merchandise, Umpires, Social Activities,

Treasurer, and Minute Secretary.

Timing

Each task that was required to make the
event a success was carefully planned
and timetabled in the 3 months leading
up to the Championship. Tasks such as
generating sponsorship, negotiating
venues, organising celebrities, planning
and conducting opening and closing
ceremonies, publicity, team registrations,
etc. all were identified and timetabled

accordingly.

s W) . 4 W

The Event Manager

The Event Manager ensured that all
people assigned a portfolio were able to
perform their tasks. This position was the
link between all the tasks, coordinating all
the other people in the event to ensure
that the timeline that was planned was
followed as closely as possible by holding

weekly meetings for 3 months.

The Officials

Officials played a variety of roles including
officiating the actual games, managing
areas of the event such as entrance
gates, coordinating volunteers and
conducting the awards ceremony. It was
important for this event to involve people
from the clubs to ensure all the tasks
were covered -rostering people on for
short periods and providing them with
clear instructions was crucial to the
success of this event. Volunteers were

recognised at the championship dinner.

Finances

A budget was prepared covering all
potential costs and income areas. A joint
cheque account was established for the
event with three committee members as
signatories. Each day the takings were
kept separate, entered in a journal and a
float returned to each area the following
morning — canteen, bar, gate,
merchandise. These provided good
fundraising opportunities during the

event.

Publicity

Publicity was sought via media releases
to all major newspapers, radio and
television networks six weeks prior to the
event. A highlights video tape was
prepared and sent to all free to air and
pay television stations. Daily results

sheets were sent to all media contacts



7.3

with follow up phone calls. Interviews were
organised on a range of radio stations.
Local newspapers were provided with lead

stories for six weeks prior to the event.
Promotion And Advertising

» The organisers conducted a six week
lacrosse program at local primary schools
to promote the event which also provided
local clubs the opportunity to promote
their activities. Activities and clinics were
conducted as part of the local council
school holiday programs. The event was
promoted directly to other sport clubs and
community groups to gather support for
the event. Local artists were used for the
opening and closing ceremonies.

Sponsorship

» The Major sponsors included the local
council - Hobsons Bay City Council, and
the Williamstown Football Club, and many
others responded with cash or in kind
support. This was generated through a
sponsorship proposal to all local
businesses in the lead up to the event,
with personal follow ups to secure

sponsor support.

Two excellent esouces aailable from the
Australian Spors Commission (contact in the
bad of this kit) which explain the pinciples

of event mangement ae:

» TheVolunteer Ivolvement Pogram
workshop titled Eent Mangement vhich
covers the pocess and planningquired
to conduct anwent,and

» TheAustrlian Spots Commission
pubication Guidelines Br The Conduct
Of Mastes Gameswhich covers the
major issues wolved in manging a
Mastes Games.

Marketing Masters Sports
Events

Organisdions maketing a Mastes Spot
event should dllow the same pnciples br
mairketing aly spots event with a éw
modifications.

Approvals

»  Gaining exclusive access to the
Williamstown Football Club ground for the
week involved negotiating with several
other sport clubs to move fixtures and
training times. The event organisers were
also required to liaise with interstate
teams, the national body and a range of
equipment and catering suppliers to host

the event.
Evaluation

»  Evaluation was undertaken by surveying
event participants, informal discussions
with all stakeholders and debriefing
discussions among the event organisers.
Continuous and informal feedback was
sought from participants and spectators.
All of the information was collated into a
report for the Victorian peak body, the two
clubs, major sponsors and an application
for a community development award.
Victoria won the 1998 Australian Women'’s
Lacrosse Championship ... (what more

could you ask for!)

Source: Fran Whitty, Championship
Coordinator, 1998 Australian Women'’s
Lacrosse Championship.

Pricing

Appropriate picing is impotant for a Mastes
Spot event .As mentioned mviously in this
kit, one of the gedest nyths dout Mastes
Spot is the gnealisdion tha Mastes Spot
paticipants hae a gea deal of mong This
is simply not tue and in &ct one of the
bariers people dce as thebecome older
may relae to fxed incomesso picing
programs accatingly will assist in this aa.

Promotion

Patticipants in Mastes games and miti spott
games &g typicall alread/ involved in their
patticular spot. Hosting @mes of this rtare
therefore dgpends on méeting diectly to
existing competitos to dtract them to
paticipate.

The suppdrof stae and egional associtons

to provide mailing lists and dabases of
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current iegistered membes and plgers is
important or games oganises to maximise
the rumbes competing in gmes of this
naure.

Any event oganiser nust liaise with the
verue povider, the host aganisdion (whether
club or assocition), stae spot associtions
and the potential pticipants to gneste a
worthwhile and successfulent.

Examining membeship lecods, promoting
directly within the paticular spot's network,
and using higher pfile paticipants asale
models to ppeal to the Mastsrage cdegory
are ways of poomoting tha have worked for
successful MasterSpot Events.

Product

The Mastes Spot maket should not be
treaed as a hongenous goup of peopleThe
“product” tha various spots have to ofer
should be tailagd to suit the demands of the
Mastes age goup. Conincing people to
spend mongto enter anwent involves
appealing to their motetions for atending

7.4

A key motivation for mary people to enter an
event will be hav the spor actiity is

provided If the event ofers something unique
sud as a mird teams\ent, handic@ping to
crege a moe e/en level of competitiona
unique setting orerue for the competition,

or a ged social pogram for patners who do
not paticipate in the spdrthen the eent is
more likely to atract paticipants.

Venue and Atmosphere

Providing a fiendly inviting aamosphee
where the emphasis is on piaipation and
social inteaction gther than high heel
competition is the ¢y to running a successful
Mastes Ewent. The competitie element is
still there in the gent lut the endesult br
mary paticipants is secondgrto the fun
expelienced of the plging field.

Participants, Officials,
Administrators, Coaches

Mastes Spot events ae not just ér spot
paticipants,they also povide ideal
oppotunities to tain people as &tials,
administetors or coabhes.These people nya
enjoy the oppotunity to trmin or assist in
running an eent with a limited timefame
and mg choose to mee into longer tem
voluntaw roles within ¢ubs and assodians.

Resouces thacan assist ganisadions to
recuit, train and mange wluntees to fulil
roles as dfcials, administetors or coahes
are aailable through thevolunteer
Involvement Pogram which is eplained in
section 8.2.

Photo: National Sport Information Centre of
the Australian Institute of Sport
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8. Where to Go for Assistance

8.1

Advice

Key agencies and theioies and caabilities
in the aea of Mastes Spot are desdbed in
Section 5 — Roles of @anisdions.

The contactsdr these gencies ag:

Sport and Recreaion Victoria (SRV)
GPO Bx 2392V

Melboume 3001

Phone:(03) 9666 4200

Fax: (03) 9666 4394

Email: spotrec@dsdvic.gov.au

Web: www.vicnet.net.au/~sptrec/
sivhomehtm

Sports Federation of Victoria (Vicsport)
Level 1,120 dlimont Road

Jolimont 3002

Phone:(03) 9654 3755

Fax: (03) 9654 6414

Email: info@vicspot.asn.au

Web: www.vicspot.asn.au

Victorian Health Promotion Foundation
(VicHealth)

PO Box 154

Cailton South 3053

Phone:(03) 9345 3200

Fax: (03) 9345 3222

Email: webmaster@vibealth.vicgov.au
Web: www.vichealth.vicgov.au

Australian Sports Commission
Patticipation Division

PO B 176 Belconnen

ACT 2616

Phone:(02) 6214 1915

Fax: (02) 6214 1995

Email: nsic@auspdrgov.au
Web: www.auspot.gov.au

Photo: National Sport Information Centre
of the Australian Sports Commission

Sport and Recreation Victoria Sport
and Recreation Industry Directory

The following contacts & readily available in
the Spor and Recedion Industy Directoy
pubished ly SR/ which is available aound
February of ead year

»  Local GwemmentAuthoiities
» Stae Spoting Associdions
»  Regional Spot Assemlies

»  Organisdions assisting people with
disabilities
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Training and Information
Programs

Training and indrmation programs vhich
may assist pur oiganisdion in developing a
Mastes Spot oppotunity indude:

Volunteer Involvement Program (VIP)
— contact State VIP Coordinator,
(03) 9666 4244

TheVIP promotes the alue of the wlunteer
in the planning and opation of spot and
recredion omganisadions. The key elements
which male up theVIP are: educdion,
recanition, planning volunteer mangement
and pomotion.The educion program aims
to improve the skill leels of wlunteer
administetors & the dub and egional
assocition levels.

The educton program of theVIP offers six
shot introductoly workshops.ead running
for goproximately 2 hous. The workshop
topics ae: Event Mangement,Club
Marketing Financial Mangement,
Committee Mangement,Sponsoship and
Fundaising and Reauiting Retaining and
Managing Voluntees. Workshops a&
organised  local govemment,regional

spots assemles, stete spoting associions
and other aganisdions.

Victorian Coaching Centre (VCC) -
contact State Coaching Centre,
(03) 9666 4333

TheVCC offers coabing adiice, geneic
seminas and coduing couses br coe
modules on behalf of theustralian Coabing
Council. Indvidual spots also ofer spot
specifc modules vhich lead to aca&ditaion
under the Naonal CoabingAccreditaion
Sdcheme

Active Australia Provider Model -
contact SRV, (03) 9666 4256

Active Australia is a fameavork aimed &
improving the paticipation level of people in
physical actvity. One aspect of the ggram is
an oganisdional deelopment tool wich
spot organisaions can use to impve their
management and administion by a seies of
chedlists and inbrmation tools.

Photo: Melbourne Sports Network



9. Funding Schemes

9.1

9.2

Identifying gpropriate funding shemes tha
clubs and assodians can access can be a
difficult task.

Vicspot have produced anxellent esouce
“A GuideTo GrantsAnd Funding Pograms
For Victorian Spoting And Sevice
Organisdions”, available from Vicspot —
(03)9654 3755 fa cost of $10.00.

TheVicspott Guide coers the major funding
schemes of thedy stae agencies and these
have not beenaproduced in thisesouce kit
— please see the guidar fmoe details.

Other funding siscemes thiado not @pear in
theVicspot Guide thamay be elevant for
Mastes Spot initiatives indude:

Local Government Authorities -
Local Area Initiatives

Local GavemmentAuthoiities often conduct
community grant stiemes ér which spot
organisdions mg be eligble. These gant
schemes will \ary between local gvemment
areas,and & various times will bcus on
facility developmentprojects,club
developmentjraining and other issues.

It is impottant for dubs and assodians to
maintain ¢ose links with their elevant local
govemment as the eligility criteria for these
schemes will \ary year to yar and thedcus
of the funding mg also dhance.

State Government Departments
and Agencies

Stae Goremment D@aitments oAgencies
that male funding &ailable for spot
organisdions and vich may fund Mastes
Spot oppotunities indude:

»  Spot and Recedion Victoria — has a
variety of programs aiming to in@ase
levels of spat paticipation in the
comnunity and these ardetailed in the
Vicspot Funding Guide

9.3

»  TourismVictoria — has a ariety of
programs aiming to in@ase the umber
of events inVictoria and these ardetailed
in theVicspot Funding Guide

» Victorian Health Pomotion Funddion —
has a waiiety of plograms aiming to
facilitate and encoage paticipation in
physical actvity to promote health
messges though sparorganisdions —
these ag also detailed in théicspot
Funding Guide

»  Depatment of Human Seices — &times
will fund programs vhich promote a
community based paicipation messge
to improve health and comumity well
being Details on elevant stiemes a&
available from the D@artment.

Federal Government
Departments

Similanly, Fedeal Goremment D@atments
outside of spdrmay at cettain times also
male funding &ailable for spot
organisdions. These skemes will ary but in
1998/99 the Commorwalth Dgartment of
VeteansAffairs (DVA) and theAustalian
Spots Commission (ASC) joinglfunded a
comnunity grants sheme“Never Too Lae”
targeting pograms thaincreased
patticipation in spot by Australia’s veteans
populaion. This will contirue in 1999/00 —
contact D/A (02) 6289 6348 or thaSC
(02)6214 1466.
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10. Useful References and Resources

10. Useful References and Resources

Masters Sport Publications

Available from

»  Play On!The Reort of the Mastes Spot
Project on Maure Aged Sporin
Australia, Ron Buns,1992.

» Mastes Spot — Facts and ketion, A
National Forum on Mastes Spot in
Australia, ASC, 1995.

Austrlian Spors Commission
PO B 176 Belconnen

ACT 2616

Phone:(02) 6214 1915

Fax: (02) 6214 1995

Email: nsic@auspdrgov.au

» Mastes Spot Event Calendar

Confedestion of Australian Spor
PO B 342 Cutin

ACT 2605

Phone:(02) 6285 1887

Fax: (02) 6282 3440

Email: cas@spdforall.com.au

Event Management

Available from

» \olunteer Iivolvement Pogram Module —
PlanningAnd Manajing an Eent,ASC,
1994.

»  Guidelines ér the Conduct of Mastsr
GamesASC, 1995.

Australian Spots Commission
PO B 176 Belconnen

ACT 2616

Phone:(02) 6214 1915

Fax: (02) 6214 1995

Email: nsic@auspdrgov.au

Club and Association Development

Available from

»  Club Planning -An Easy Guidedr Spot
and Receaion Clubs ASC, 1993.

»  Active Australia Provider Model:An
Organisdional Developmentlool for
Spot Organisaions, ASC. Povider
model inbrmation available from
Freecall 1800151000

Australian Spots Commission
PO Bx 176

Belconnen

ACT 2616

Phone:(02) 6214 1915

Fax: (02) 6214 1995

Email: nsic@auspdrgov.au

»  Leisule Industy Information Bulletins

»  Strategic PlanningWorkbook ér Spot
and Receation Organisaions

»  Playing Fair: Guidelines ér Tadkling
Discrimination in Spot

Spot and Recgdion Victoria
GPO Bx 2392V

Melboume 3001

Phone:(03) 9666 4200

Fax: (03) 9666 4394

Email: spotrec@vicnet.net.au

Volunteer Management

Available from

»  \olunteer Iwvolvement Pogram Club
Administation ModulesASC, 1994.

»  \Wlunteer Coadinator’s Kit, ASC, 1994.

»  Club Administation Marual: For Spot
and Receational Groups ASC, 1994.

»  \blunteer livolvement Pogram
CD-ROM, ASC, 1997.

Australian Spots Commission
PO B 176 Belconnen

ACT 2616

Phone:(02) 6214 1915

Fax: (02) 6214 1995

Email: nsic@auspdrgov.au



Health Information

Available from

»  Creding Healtty Spoting Ernvironments
Guidelines

Can also be denloaded fomVicHealth's
website: www.vichealth.vicgov.au

Victorian Health Pomotion Founddion
PO Bx 154

Cailton South 3053

Phone:9345 3200

Fax: 9345 3222

Email: webmaster@vibealth.vicgov.au

»  Spot Injury Prevention Factsheets
coveling a \ariety of spots

Can also be deonloaded fom SR/’s website:
www.vicnet.net.au/~sptrec/svhomehtm

Spot and Recedion Victoria
GPO Bx 2392V

Melboume 3001

Phone:(03) 9666 4200

Fax: (03) 9666 4394

Email: spotrec@vicnet.net.au

»  Geneal adrice on peventing spor
injuries

Austrlian Plysiotheepy Associdion
—Victorian Branch

6/651Victoria Steet

Abbotsord 3067

Phone:(03) 9429 1799

Fax: (03) 9429 1844

»  Geneeal adiice on peventing spar
injuries

Spots MedicineAustralia —Victorian Branct
Level 1,120 dlimont Road

Jolimont 3002

Phone:(03) 9654 7733

Fax: (03) 9654 8556

Funding Information

Available from

» A Guide to Gants and Funding
Programs br Mictorian Spoting and
Sewice Oganisaions Vicspot, 1998.

Spots Fedegtion of Victoria (Vicspot)
Level 1,120 blimont Road

Jolimont 3002

Phone:(03) 9654 3755

Fax: (03) 9654 6414
Email:info@vicspot.asn.au

Industry Directories

Available from

»  Spot and Receation Industy Directoly

Spot and Recgdion Victoria
GPO Bx 2392V

Melboume 3001

Phone:(03) 9666 4200

Fax: (03) 9666 4394

Email: spotrec@vicnet.net.au

» Australian Spot Industry Directory

Immedia

20 Hodem Steet

Newtown NSW 2042
Phone:(02) 9557 7766

Fax: (02) 9557 7788

Email: wvw@immedia.com.au
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11. Case Studies

11. Case Studies

Case studiesppear thoughout this @souce kit,ead highlighting a spedif aspect of MasterSpot.
The following is a list of those case studies and the isduelvead atempts to rplain.

No Case study Page

1 1998 State Autumn Masters Games, Ballarat, Victoria 13
» agood example of how a Masters Sport event can generate significant economic returns
to a region, municipality or local community.

2 Victorian Baseball Association Masters League 14
»  creating a league to cater for masters aged participants.

3 Victorian Gymnastic Association Inc. Gentle Gym 17
»  creating participation opportunities for masters aged participants in a sport traditionally for
younger people.

4 Victorian Touch Association Touch for All 27
»  marketing a sport to create a regular masters competition.

5 Doncaster Dolphins Masters Swimming Club Inc. 29
»  creating and running a club exclusively for masters aged participants.

6 SW Sports Assembly 1997 Portland Aluminium Glenelg Games 31
»  how a regional assembly can facilitate other agencies to get involved in a masters event.

7 Mildura Rural Council Good Sports are Ageless 33
»  how local government can get involved in a Masters Sport participation program.

8 Lake Colac Rowing Club 36
» aclub traditionally offering competition opportunities focussing on participation as a way
of increasing membership.

9  Superules — Australian Rules Football 38
»  creating a Masters Sport competition league across Metropolitan Melbourne.

10 Australian Women'’s Lacrosse Championship 1998 40
»  using the principles of event management to produce a successful event at the club level
by involving the local community.




Opportunities

This section has beenwd#oped to suppor
spot organisdions who wish to ceae nav or
enhancexsting Mastes Spot oppotunities.

Spot associtions and kubs can use the
following pages to assess Wwathey curently
deal with Mastes Spot issuesand to star
creding oppotunities br people to paicipate
in Mastes Spot actuities.

Local govemment authaties and egional
spot assemlies can also use thesegea to
detemine their possile role in the
development or dcilitation of Mastes Spot
oppotunities.

»  The column on the left highlights a
question or issue thahould be
consideed as pdrof the pocess of
providing Mastes Spot oppotunities.

» The second and thircolumns a& for

organisdions to use in assessingnether
they adequeely address ed of the
guestions or issues.

Photo: Riverine Herald

12. Developing Masters Sport

»  The fourth column e&plains what action
an oganisdion can tak to impove hav
they curently deal with the question or
issue and Wwa section of the Master
Spot Resouce Kit provides moe
information.

By working through the questions as eogp,
a wlunteer &ecutive or boad of a dub or
associdon can teatly identify the tasks the
need to do to immwve their povision of
Mastes Spot oppotunities.

During the frst half of 1999a setes of
information sessions will be conducted
throughoutVictoria tha will address all the
information in this Resowe Kit.

This section will allev paticipants athese
information sessions to assess their
organisdions’ performance in the aa of
Mastes Spot, and gnegte ideas ér how to
caer for Mastes Spot paticipants.
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12. Developing Masters Sport Opportunities

Organisational Assessment Process

Assessment Steps

Yes

No

If you answered No — What Action to Take

Profile of Club or Association Members/Users

» Do you know the age profiles of the
members/participants in your organisation?

» Do you know if you have an ageing organisation

population, i.e. is the average participant older
or younger than five years ago?

» Do you know if your organisation loses a lot of
participants once they reach a certain age?

» Do you know why people leave your
organisation?

»  Can your organisation predict the age profile
of its members in 5 or 10 years time?

»  Analyse membership records.

»  Conduct a survey of past and current
members.

» Read section 1 of the Resource Kit.

Current Opportunities for Masters Sport
Participation

» Do you know what opportunities exist to
participate in Masters Sport activities within
your organisation?

» Do you know what opportunities exist to
participate in Masters Sport activities within
your sport in Victoria?

» Do you know which events in your sport cater
for Masters aged participants?

» Do you know if there is much interest or
demand for Masters Sport within your
organisation?

»  Promote these opportunities and events
within your organisation.

»  Build relationships with event organisers.

»  Conduct some research to analyse your
members needs in relation to masters
sport.

»  Find out what events cater for Masters
sport participants in Victoria.

Benefits to Offer Participants

» Can you identify the benefits that your
organisation currently can promote to
potential Masters Sport participants?

» Do you know if there are other benefits
that your organisation could develop to
offer these people?

»  Analyse these benefits — are you
marketing them to your members?

»  Read sections 3.1 to 3.3 of this
Resource Kit.

Benefits for Your Organisation

» Do you know what benefits your
organisation currently generates
through offering Masters Sport
opportunities?

» Do you know what additional benefits your
organisation could gain by offering further
Masters Sport opportunities?

» Do you know what would happen if your
organisation did not offer any Masters
Sport opportunities?

»  Analyse these benefits — can your
organisation improve by offering masters
sport opportunities?

» Read section 3.4 of this Resource Kit.

What Potential Barriers Exist?

» Is your organisation aware of the potential
barriers people may face in relation to
Masters Sport?

» Read section 4.1 of this Resource Kit.




Assessment Steps

Yes

No

If you answered No — What Action to Take

What Actions Are Needed to Overcome
These Barriers?

» Do you know if any action has been taken
by your sport or organisation to overcome
potential barriers?

» Do you know if any additional action needs
to be taken to further reduce these barriers?

» Have injury prevention issues been
addressed by your sport or organisation?

» Read section 4.2 to 4.5 of this
Resource Kit.

What Modifications Are Possible for Your Sport?

» Do you know what modifications have been
made to your sporting activity to accommodate
Masters participants?

» Do you know if there are additional
modifications that could be made to enhance
Masters participation?

» Read section 4.6 of this Resource Kit.

What Role Should Your Organisation Play in
Providing Masters Sport Opportunities?

» Do you know if your organisation clearly
identifies its role in relation to Masters Sport?

» Do you know if this role is able to be
expanded?

» Do you know if your organisation works with
other organisations or agencies to offer
Masters Sport opportunities?

» Identify who are the key agencies and
organisations you should work with to develop
these opportunities.

» Read section 5 of this Resource Kit.

How Should You Market Your Organisation
to the Masters Age Group?

»  Does your sport or organisation market
Masters Sport effectively?

» Has the market for Masters Sport been divided
into separate groups or market segments?

»  Does your sport or organisation market to
encourage people to be involved in ways other
than just participation?

»  Analyse how your marketing is
organised.

»  Read section 6 of this Resource Kit.

Managing Masters Sport Events

» Is your sport or organisation successful at
managing events for Masters participants?

»  Does your sport or organisation offer training
opportunities for people involved in managing
events?

»  Read section 7 of this Resource Kit.

Are there any Funding Schemes Which Would
Assist Your Organisation in this Area?

» Has your organisation been successful in
securing funds to support Masters Sport
activities in the past?

» Read section 9 of this Resource Kit.
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Assessment Steps Yes | No | If you answered No — What Action to Take

What Information or Contacts Do You Need to
Offer Masters Sport Opportunities?

» Is your organisation aware of all the » Read sections 8 and 10 of this
resources and agencies available to help Resource Kit.
you offer masters sport opportunities?

What Are Your Next Steps — Plan,
Promote, Implement ...

»  Does your organisation know where it is »  Conduct a planning session with
going in relation to Masters sport in the relevant stakeholders.
next few years?
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After completing the Qanisdional
Assessment Bcessyou should nv have a
clear idea of hev your oiganisdion deals with
Mastes Spot and hev it can benéf from
being irvolved in Mastes Spot.

Your challenge naw is to formulate a plan of
how to deal with Master Spot to maximise
those bends.

Two information tools th&amay help you do
this ae:

»  Club Planning -An Easy Guide &r Spot
And Recedion Clubs

Australian Spors Commission
PO Box 176 Belconnen

ACT 2616

Phone:(02) 6214 1915

Fax: (02) 6214 1995

Email: nsic@auspdrgov.au

»  Strategic PlanningWorkbook for Spot
and Recedion Omganisdions

Spot and Recgdion Victoria
GPO Bx 2392V

Melboume 3001

Phone:(03) 9666 4200

Fax: (03) 9666 4394

Email: spotrec@vicnet.net.au

Good lud!




Sport and Recreation Victoria Offices

For enquires, contact your nearest office.

Western Region

Mrs Kate Toner

Project Officer

Corner Sturt and Camp Streets
Ballarat 3350

Phone: 03 5333 6823

Fax: 03 5333 6550

Northern Region

Mrs Nola Place/Mr Peter Browne
Project Officer

50 Mitchell Street

Bendigo 3550

Phone: 03 5443 2533

Fax: 03 5443 2514

South Western Region

Mr John Dixon
Project Officer

PO Box 876
Geelong 3220
Phone: 03 5226 4633
Fax: 03 5226 4907

Gippsland Region

Mr Michael Meyer
Project Officer

33 Breed Street
Traralgon 3844
Phone: 03 5174 7308
Fax: 03 5175 0324

North Eastern Region

Mrs Jenny Sloan
Project Officer

PO Box 230
Wangaratta 3676
Phone: 03 5721 6022
Fax: 03 5722 1360

Melbourne Office

Level 4

Collins Place

55 Collins Street
Melbourne 3000
Phone: 03 9666 4200
Fax: 03 9666 4394

Sport and Recreation Victoria is a business unit
of the Department of State Development.



