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Accounts Payable Policy
Purpose and Scope
This policy relates to Australian Sports Commission (ASC) employees involved in purchasing of goods and / or services from suppliers and the payment of their invoices. The process is commonly known as Accounts Payable.
Background

The ASC has responsibility to ensure that there are proper controls to ensure probity, regularity and accuracy for the expenditure of public moneys.

In order to maintain proper control on the expenditure of public moneys and to reduce the risk of fraud and costly errors, an effective system for checking and approving the payment of accounts will be maintained.  
The policy is the basis for the procedures and processes which allows for the smooth running of the accounts payable process and the maintenance of good financial record keeping.

Related Legislation
Under, section 20 of the Commonwealth Authorities and Companies Act 1997 (“CAC Act”), the ASC is required to maintain accounting records that properly record and explain its transactions and financial position that:

(a) enables the preparation of the financial statements required by the CAC Act; and
(b) allows those financial statements to be conveniently and properly audited in accordance with the CAC Act. 
Section 47 of the Australian Sports Commission Act 1989 (“ASC Act”) states that the money of the Commission shall be applied only in payment or discharge of the expenses, charges, obligations and liabilities incurred or undertaken by the Commission in the performance of its functions and the exercise of its powers.

Policy
· The Commission will pay creditors / suppliers for goods and services, following the receipt of a valid tax invoice which has been duly authorised for payment. Creditors / suppliers will be paid in accordance with the agreed terms of trade. 
· A payment will be made only where the expenditure has been authorised by an employee who has an appropriate financial delegation, and the transaction has been certified correct.

· Employees certifying payments must take all reasonable steps to ensure details are correct on the valid tax invoice or payment instruction.

· A payment will also only be made where a relevant employee has indicated that the goods and / or services have actually been received or the payment is otherwise in accordance with an approved prepayment / instalment payment arrangement.

· Prepayments must not be made unless it can be demonstrated that it obtains the best value for money outcome for the ASC.
· Section 47 of the ASC Act requires that Ministerial approval be obtained before the ASC enters a contract involving the payment or receipt by the ASC of an amount exceeding $500,000 (inclusive of GST), or a lease of land for 10 years or more.
· The Chief Financial Officer must ensure that adequate financial controls exist for the payment of accounts and the accounting systems and records provide a complete and accurate management trail of the activities of each creditor / supplier account.

Related Documents
Financial Delegations Policy and Procedures

Schedule of Financial Delegations
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