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ASC Use of Social Media
Purpose
This document provides advice to Australian Sports Commission (ASC) staff on the processes and procedures to establish social media sites for official ASC purposes and for general use of online social media. 

This policy is intended to provide clarity to ASC staff on how to conduct themselves in the emerging world of social media. The ASC embraces the use of social media as a corporate communications and community-building tool. The ASC encourages every staff member to have an opportunity to express and communicate online in many ways, such as through social media, professional networking sites, blog sites, and personal websites. However, all staff need to use their professional judgment about what type of material appears online, and in what context. The aim of this policy is to encourage staff to find a voice in social media, and to protect the interests of the ASC.
Scope
[bookmark: OLE_LINK3][bookmark: OLE_LINK4]This social media policy applies to all ASC system users.

It is important to note that this policy does not apply to staff personal use of social media platforms where there is no reference to ASC related issues or identification with the ASC. 

Internal social media (such as Yammer and wikis) that are not accessible to the public or system partners are not directly covered by this policy. Please note however that the Acceptable Use Policy, AIS Athlete Scholarship Agreement, ASC Code of Conduct and all other legislation and ASC policies do apply to any internal postings or activity. 
Background
Social media
Social media, within this policy, is deemed to be any interactive web application used to provide public communication or collaboration and can include services such as: wikis, blogs, Facebook, YouTube and Twitter. 
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]In December 2010 the Australian government made a “Declaration of Open Government” which announced that the federal government is “committed to open government based on a culture of engagement, built on better access to and use of government held information, and sustained by the innovative use of technology”. 
The government also endorsed use of social media by government agencies in its Response to the Report of the Government 2.0 Taskforce (http://www.finance.gov.au/publications/govresponse20report/index.html). According to the response, the Government is committed to the principles of openness and transparency in Government and “using technology to increase citizen engagement and collaboration in making policy and providing service will help achieve a more consultative, participatory and transparent government”.
[bookmark: _Toc267554377]Establishment of ASC social media
Social media can be used to increase public awareness and support for the ASC, to promote participation in sport and to maintain public interest and engagement in high performance and grassroots programs.
ASC use of all available technology to engage, seek comment and support for its services, will improve its recognition, lead to better outcomes and provide a better visitor experience to the ASC online.
Policy

System users must follow this policy for all online social media activity in reference to the ASC. The policy relates to two situations:

1. A system user is authorised to represent the ASC on social media platforms and is using a social media platform for business purposes. Before a system user can become an authorised ASC representative on a social media platform, he/she must seek approval through Corporate Communications, which in turn will obtain approval of the Executive.

2. A system user chooses to make references to the ASC, its people, products or services, and/or other associated business related individuals, sponsors, companies, products or organisations when they are using a social media platform in a personal capacity. 
Identification and responsibility 

In the case of situation 1 (above), the system user should disclose their name and position at the ASC. In the case of situation 2 (above), when writing content in relation to the ASC, any material presented online is the responsibility of the person posting, and the system user must take reasonable steps to make it clear that any opinion is theirs individually and not a form of official communication from the ASC. 
Approval Process
Before any new ASC social media presence is created, approval is needed to ensure that the service is the most appropriate for ASC. The approval process will be:
1. proposal submitted to Corporate Communications Manager outlining benefits and costs of social media use
2. once the proposal is approved by Corporate Communications the document will be presented to the Executive for formal approval.
ASC created online social media sites
ASC created social media presences are those that are owned and moderated by the ASC (for example, an ASC blog or Facebook page) even though they are on a public or commercial server.
Online social media sites created by the ASC that allow public comment or interaction will be moderated so that all non-ASC created content is reviewed before being made public. The purpose of moderation is to:
1. protect the ASC’s reputation and legal position
2. ensure compliance with the Code of Conduct, and all applicable legislation.
Other online social media sites
There are a number of online media sites which cannot be controlled or moderated by ASC system users. These sites include twitter. 
Where public comment or interaction cannot be moderated by the ASC, there should be additional consideration before any content is posted to such sites for ASC purposes.
Official ASC content intended to be published on a non-ASC controlled or moderated social media site must be approved by the Corporate Communications Manager.
Passwords
Passwords and other access details to ASC created online social media sites must be kept confidential and restricted to only those system users approved to publish official ASC content online.
Off-limits material 
This policy sets forth the following information items which are deemed off-limits for all public dissemination including in social media. These include: 
· The ASC system user’s personal information or business data. ASC system users are obliged, under Privacy legislation, to protect the personal information they have collected and hold from misuse, loss and unauthorised access, modification or disclosure.  
· Financial information of a commercially sensitive nature relating to the operations of the ASC (except for that in the public domain). 
· Any confidential information, whether that information belongs to the ASC, Commonwealth, system partners, commercial organisations, sporting organisations or any other person, unless authorised to do so.
[bookmark: _Toc267554378]Governance
[bookmark: OLE_LINK7][bookmark: OLE_LINK8]When using social media for official ASC purposes and/or when contributing as a departmental official to un-moderated online social media sites, ASC system users and AIS athletes are expected to maintain in the online environment the same standard of conduct and behaviour as required offline under the Code of Conduct, Code of Ethics, AIS Athlete Scholarship or Performance Agreement, staff directive or any other contractual obligation. In the online context, this includes the ASC online acceptable use guidelines, which form a part of this policy: 
a) do not post information that may embarrass or defame the ASC, its board, executive or staff
b) protect the privacy of others by not posting their private or personal information (for example, photographs, private addresses and phone numbers) in any social media channel without explicit permission
c) represent your own views, and do not impersonate or falsely represent any other person 
d) do not be abusive and do not harass or threaten others 
e) do not make defamatory or libellous comments 
f) avoid vilification that is prohibited by anti-discrimination law 
g) do not use obscene or offensive language 
h) do not post material that infringes the intellectual property rights of others 
i) do not post multiple versions of the same view or make excessive postings on a particular issue 
j) do not promote commercial interests unrelated to the ASC and its sponsors or partners in your posts to our social media channels. 
When in the workplace, all ASC system users using social media for private purposes or as part of their duties, are required to comply with: ASC ICT Conditions of Use Policy 
[bookmark: _Toc267554379]Breaches
System users or AIS athletes who breach this policy by publishing online content deemed not to be in the best interest of the ASC may be subject to disciplinary action in accordance with the Code of Conduct or the AIS Athlete Disciplinary Guidelines.

Additionally, the ASC may remove, or request the system user to remove, any material where there is found to be a breach of this policy.  
ASC system users who become aware of a suspected or actual breach of this policy should report it to their supervisor, who should then make their Director, IT Manager and Corporate Communications Manager aware of the suspected breach. All suspected breaches will be dealt with in accordance with the provisions of the ASC Code of Conduct or AIS Athlete Disciplinary Guidelines and any other Agreements or contracts as appropriate.
Legislation
All system users should be aware that aside from ASC policies and the Code of Conduct, communication online is subject to legislation as for other forms of communication. Australian citizens have been prosecuted for offensive, threatening and inappropriate online activities. More information can be found on the Australian Communications and Media Authority website at http://www.cybersmart.gov.au.
Recordkeeping
Authorised social media content and postings that have been created and published by ASC system users in the course of their duties are ASC corporate records and as such may require retention within the ASC electronic records management system (TRIM).  Guidance on which records require retention can be provided by the Records Manager.
Related Documents
The following documents are related to this subject:

· AIS Facebook Interaction Guidelines for AIS athletes (Guideline) 

· AIS Facebook Interaction Guidelines for ASC staff (Guideline) 
· ASC Code of Conduct
· ASC Conflict of Interest Policy
· ASC ICT Conditions of Use Policy
· ASC Risk Management Policy 
· Fair Work Act, 2009
· National Archives of Australia Social Media and Commonwealth Records 

A full list of other mandatory requirements for online publication for Australian government agencies is available at: http://webguide.gov.au/mandatory-requirements/.
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