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ASC Guidelines for Access to Aquatic Testing, Training and Research Centre
Purpose and Scope
This guideline clarifies the requirements for accessing the AIS Aquatic Testing, Training and Research Centre. The guideline applies to both internal and external stakeholders. 
Background

The AIS Aquatic Testing, Training and Research Centre was officially opened in October 2006 to provide integrated technology and systems purpose built for the training, testing and development of Australian swimmers. 
The Centre provides the daily training environment for the AIS swimming program that prepares athletes for both domestic and international competition. The Centre also accommodates the Aquatic Testing, Training and Research Unit (ATTRU) that provides a focussed approach to biomechanical servicing and research in support of the AIS, and national, swimming programs.
In accordance with the strategic direction of the ASC/AIS, the Centre also contributes to the national effort of achieving sustained international success by Australian athletes as well as the performance and development of the Australian elite sports system. It does this by supporting national activities as detailed in Swimming Australia Limited’s high performance plan including  national team camps and national athlete testing. The Centre, through the ATTRU, also assists state institute programs in the area of biomechanics (testing and analysis) for the sport of swimming.
Principles

· The Aquatic Testing, Training and Research Centre is the daily training environment of the AIS Swim Program. This is a primary factor when considering any requests to access the Centre.

· The Centre is not intended to be a commercial venture, or a public facility, rather a purpose-built facility to provide Australia’s elite swimmers with a world class training environment and competitive advantage.

Guidelines
1. Access to the Centre for joint AIS/Swimming Australia Limited (SAL) activities is in accordance with the annual performance plan as agreed between the two organisations.
2. Access to the Centre for specific SAL activities, as documented in its high performance plan, are negotiated and co-ordinated through ASC Sports Events and Camps and in accordance with current costing arrangements.

3. Requests from external organisations, including international competitor countries, are considered on a case by case basis. Key factors to be considered include:

· the nature of the external organisation and the extent of the request;

· any potential inconveniences to the AIS swim program’s daily environment.

· the level of international competitiveness with Australian swimming;
· the potential for reciprocal benefits;

· professional/personal development opportunities for AIS staff and athletes;

· the extent to which the AIS daily training environment will be enhanced; and
· any implications for AIS intellectual property.
4. When considering external requests the AIS will consult with both the Head Coach of the AIS Swim Program and the Head of Discipline, ATTRU to ascertain appropriateness and benefits of the request. 
5. If necessary, the AIS will also consult with Swimming Australia Limited to take into account the national program context.
6. Access for ASC corporate partners/sponsors is in accordance with existing contractual agreements.
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