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ASC Obsolete, Slow-moving and Damaged Stock Guidelines
Purpose

These guidelines relates to the general principles involved in identifying and disposing of obsolete, slow-moving and damaged ASC publications

Background

PricewaterhouseCoopers conducted an audit of the ASC publications inventory management in June 2003. The audit identified that guidelines were required to determine how publications are to be reviewed for obsolescence and how they could be written off in a timely manner. 

Writing off obsolete stock will diminish the risk of outdated, and therefore inappropriate, information originating from the ASC entering the public arena. Financial savings are also to be made as storage fees for the obsolete stock will no longer be incurred

Guidelines
Obsolete stock: 

· is unsaleable at any price as indicated by nil sales (as determined at each annual closing stock analysis [undertaken approximately one month prior to the end-of-financial-year stocktake] and if projection of future sales indicates a nil rate of distribution) 

· contains out-of-date information (as advised by the relevant program) 

· is any publication where outdated branding adversely affects the validity of the publication. 

· An analysis of closing stock (saleable and non-saleable) will be undertaken by the Distribution Officer on an annual basis (prior to end-of-financial-year stocktake) to identify any obsolete stock. 

· The Distribution Officer and/or the Publishing Manager will alert the relevant Program Manager of any obsolete stock identified. 

· Publications stock is an asset and can only be written off or disposed of with the approval of the ASC Board or its delegates. The Chief Executive Officer and General Manager Business Operations have delegation to write off stock (financial limits apply — refer to Financial Delegations Schedule). 

· The analysis of closing stock in relation to obsolete stock, when reviewed by the relevant Program Manager, will be passed through the relevant General Manager/Director onto the Chief Executive Officer or General Manager Business Operations who will then determine whether or not to write off the stock. 

· After liaison with the relevant Finance Business Officer, the Program Manager will also recommend to the Chief Executive Officer/General Manager Business Operations how the cost of writing off the obsolete stock is to be met.

Slow-moving stock:

· has a sales pattern considerably lower than that expected (as determined at each quarterly closing stock analysis, and if projection of future sales indicates a lower than expected rate of distribution) 

· has a low demand for non-saleable units (as determined at each quarterly closing stock analysis, and if projection of future distribution is lower than expected). 

· A quarterly analysis of stock will be undertaken by the Distribution Officer to identify slow-moving stock. 

· The Distribution Officer and/or the Publishing Manager will alert the relevant Program Manager of any slow-moving stock identified. 

· A recommendation will be made, via the relevant Program Manager, to the relevant General Manager/Director to reduce the selling price of any slow-moving stock. No write-off or disposal will be recommended at these reviews, although likely products to be written off at the end of the financial year will be identified. 

· After liaison with the relevant Finance Business Officer, the Program Manager will also recommend to the General Manager/Director a plan for dealing with the budget impact of the estimated reduction in sales revenue.
Damaged stock 

· Damaged stock is harmed and therefore considered to be of no value or use (as determined at each monthly stock analysis). 

· The Distribution Officer and/or the Publishing Manager will alert the relevant Program Manager of any damaged stock that has been written off. 

· In line with obsolete stock, if damaged stock is to be written off, Chief Executive Officer/General Manager Business Operations approval is required.
- END -
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