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ASC Capital Purchases Policy
Purpose

The purpose of this Policy is to outline the approval process requirements for any capital purchases including:

· capital bids
· capital program approval 

· additional capital requirements within the financial year
· overspends and
· unspent capital 

Purchase or enhancement of assets is referred to as Capital Expenditure.
Policy

Capital bids
The capital bid process is conducted between April and May each year. The bid by Divisions covers capital items required for the following financial year. All initial capital bids will be provided to the Executive as a list for consideration.  
Approval

The Executive is to consider the items, determine the priorities and the overall budget and approve the Capital Program by late May each year. Following Executive endorsement divisions will be provided with the approved capital program for that financial year. The program will be divided into two separate sections: one for capital equipment items; and the other for capital works items. The program will also include a line item for works project development to provide consultancy funds for the development of projects over $300,000 that require significant development (design, cost planning and documentation) in the year prior to delivery.
The approved capital program will be funded by mid July each year. Items that are over $30,000 in value, except for replacement motor vehicles, will require a short form business case to be submitted to the Executive for approval prior to any action being taken to procure the item. Similarly, projects over $200,000 in value require a long form business case to be submitted to the Executive for approval, unless prior approval has been provided by the Chief Finance Officer (CFO) to use the short form business case. Table 1 outlines the approval required for the initial capital bids.
Clause 47 of the Australian Sports Commission Act 1989 , requires any contracts for purchases over $500,000, to have approval from the Minister for Sport prior to purchase. 
Additional capital

If additional capital is required during the year, over and above the initial capital bid process, Directors can approve up to $10,000 (where depreciation/amortisation expense can be covered within the Division’s Operational Budget) with any amounts above $10,000 being referred to the Executive for consideration. Refer to Table 2 for details.
If the costs cannot be met within the Division, a business case must be developed identifying the request for any further operational funds and must be provided to the Executive for consideration before the purchase is made. 

Asset overspends
If an item approved in the initial capital bid will cost more than the amount approved, the Division may be required to seek an updated approval. Directors can approve overspends against Capital Program items up to 15% of the item budget and less than $30,000 in value. All other overspends must be submitted to the Executive for consideration. Refer to Table 3 for details.
Unspent capital at the end of the year
Unspent capital is not carried forward to the following financial year but remains within the ASC Reserve for future allocation. 
Divisions must review the list of items not purchased during the year and, if the items are still required, the division must rebid for those items in the following financial year. 
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	Table 1   Asset Purchases –Capital Bids

	
	Minister
	CEO
	Executive
	CFO 
	Directors
	Other Conditions

	Initial Capital bids for the Financial year
	-
	-
	Limit of Funds


	-
	-
	

	Items $30,000 but less than $200,000 

(Except Vehicles)
	-
	-
	Approval in Principle only (A.I.P)


	-
	-
	Requires Short Form Business Case after (A.I.P) and resubmission seeking formal approval from Exec

	Items over $200,000 

(Except Vehicles)
	-
	-
	Approval in Principle only (A.I.P)
	-
	-
	Requires Long Form Business Case after (A.I.P) and resubmission seeking formal approval from Exec

(Short Form Business Case can only be used with CFO approval)

	
	
	
	
	
	
	

	Table 2     Asset Purchases – Additional Capital through-out the year 

	
	Minister
	CEO
	Executive
	CFO 
	Directors
	Other Conditions

	Additional Capital up to $10,000

 (excludes Vehicles)
	-
	-
	Limit of funds
	$10,000
	$10,000
	

	Vehicles for new staff
	-
	Cost of the Vehicle
	-
	Cost of the Vehicle
	-
	Vehicle must be included in conditions of employment.

	It Equipment for new staff
	-
	-
	-
	Cost of the Equipment
	-
	

	Purchase or construction where an individual contract is over $500,000
	Value of the Contract


	-
	Approval in principle
	-
	-
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Table 3      Asset Purchases – Overspends  (occurring after initial Capital bid approval)

	
	Minister
	CEO
	Executive
	CFO 
	Directors
	Other Conditions

	Overspends of 15% or less AND less than $30,000
	-

	-


	-
	-
	Requires approval before item ordered or purchased
	

	Overspends more than 15% AND Less than $30,000
	-


	-


	Approval required before item ordered/ purchased/continued
	-
	-
	

	Overspends between $30,000 but less than $200,000 (Including Contract variations)
	-


	-


	Approval required before item ordered/ purchased/continued
	-
	-
	Requires Short Form Business Case and resubmission seeking formal approval from Exec

	Overspends of  $200,000 or more 

(Including Contract variations)
	-


	-


	Approval required before item ordered/  purchased/continued
	-
	-
	Requires Long Form Business Case and resubmission seeking formal approval from Exec

(Short Form Business Case can only be used with CFO approval)


Please note that Capital bids and approvals as outlined in all tables above represent the GST Exclusive values.
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