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Guidelines: AIS clinical support and servicing of national team camps 

Purpose and Scope

The role of the AIS changed in 2010 to focus strategically on supporting and enhancing the high performance programs of National Sporting Organisations. On 28 January 2011 the Minister for Sport announced Project Green and Gold. This is a specific initiative aimed at enhancing Australia’s medal prospects at the London Olympic Games.  

Following these changes, the expectation from the Minister, Board, Executive and AIS Director is that the AIS will provide greater flexibility, inclusiveness and support to Australia’s priority Olympic athletes, regardless of AIS scholarship status.  In particular, the AIS needs to expand its clinical services reach, where capacity allows, to national squad priority athletes during camps at the AIS Bruce campus. 

It will be the role of the Sports Performance Manager (SPM) (on behalf of the Head Coach or National Performance Director) and relevant AIS Program Coordinator, in consultation with national team staff, to ensure disciplines are aware of servicing needs during these camps.  It is acknowledged, albeit not ideal, that some servicing requests are unplanned and come without notice.  It is important that staff collectively find solutions to add value and/or minimise the potential risk of adverse publicity which may be contrary to the new strategic direction.

The below guidelines are aimed at providing clarity around the support that is expected to be provided to national camp athletes.  Many of the requests in the lead up to the London Olympics will not be black or white but rather will require professional judgement to arrive at an appropriate position. 
Definitions

· These guidelines are an internal working document developed for the use of 
AIS staff members.

· These guidelines are applicable to disciplines within the areas of Medicine, Physical Therapies, Strength and Conditioning, Recovery and Performance Psychology.


Guidelines

In summary, the AIS is responsible for the following groups or categories of athletes that require servicing:-

	· AIS Scholarship Holders:	
	· Category A, B and C

· *Note Category C programs require their own clinical support personnel to attend camps

	· Canberra Servicing Agreements:
	· Approved rehabilitation, injury prevention, second opinion or Canberra based national team athletes


	· Visiting Athletes to AIS programs:
	· Triallists, appropriate standard additional athletes for training numbers, etc. 


	· National Camps athletes:

	· Senior team priority (medal potential)
· Senior team or Junior team



It is the expectation that AIS staff will provide support for injuries or illnesses that occur during senior category A national camps.  For other senior and junior national camps athletes and AIS category C athletes’ support is available for emergency situations and serious illnesses and injuries. In cases involving minor illnesses and injuries triage will be performed, by a nurse or sports physician, preferably in person or if appointments are unavailable by telephone. This may lead to in-house management or appropriate referral. A mechanism also exists for the provision of second opinions for pre-existing injuries but these incidents should be advised and scheduled in advance.  

In cases where an athlete does not appear to fit into one of the abovementioned categories the relevant SPM should be consulted by the AIS Program Coordinator.  Where an SPM cannot be contacted these queries should be directed to the Senior SPM.  If liability is an issue, the SPM or Program Coordinator will arrange for the athlete to be entered as a visiting athlete in ACSIS to ensure clinical staff have the required insurance cover. If an SPM cannot be contacted the Head of Discipline, with due consideration of the public relations consequences of the decision, should make the decision, erring on the side of treating the athlete.

Access to the gymnasium and recovery centre can only be offered where suitably qualified staff are present.  Access and scheduling should be negotiated and agreed with the HoD (or nominee) in consultation with the relevant SPM.

If there are significant operational cost implications (for example consumables, casual staff engagement) these financial pressures should be discussed with the AIS Deputy Director. 




- END -
	Version 
	Created By
	Originating Program
	Approved by
	Date
	Revision Date
	TRIM reference

	Version 1.0
	Mike McGovern
	AIS Elite Performance
	Phil Borgeaud
	15/3/2011
	15/3/2013
	2011/02056/F








3

image1.png
Australian Government

Australian Sports Commission





image2.png




