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Information Governance Plan
Introduction
The purpose of this Australian Sports Commission (ASC) Information Governance Strategy is to provide a roadmap on how information is to be governed within the ASC to ensure information is:

· Compliant with legislation: 

· Standards based:
· Secure: and,
· Accessible.  
The scope of the Information Governance Plan covers all ASC information types in the Information Domains as described in the ASC Information Management Framework.
This plan supports the ASC’s information management vision: 

The Australian Sports Commission will manage its information in a disciplined and coordinated manner to optimise the value of our investment in information assets and ensure we get the right information to the right person, in the right format and medium, at the right time. 

What is information governance

Information Governance is the set of standards, policies, legislation, regulations and other controls implemented to manage information throughout its lifecycle so that it supports an organisation's ethical, regulatory, legal, risk, accessibility and operational requirements.
Information governance in the Australian Sports Commission

All Australian government agencies are required to comply with information governance obligations on the creation, use, format, disclosure and protection of official information. Staff and agency non-compliance in any of these uses may be in breach of legislation.

Information is vital to ASC business and all ASC staff, contractors and their officers and employees, must comply with the ASC Code of Conduct in managing ASC information. 
The electronic document and records management system (TRIM) is the chosen technical means of maintaining ASC corporate and official documentation.. 
The ASC, works with, funds and cooperates with many sporting organisations. Information created by these allied sporting organisations in their operational capacities, aside from any mandatory reporting to the ASC, does not constitute ASC corporate or official information and is therefore not covered by ASC information governance policies. 
Below is an example of how information governance operates on ASC information. [image: image4.png]



Who is responsible for information governance in the Australian Sports Commission?
The overall responsibility for the management of ASC information ultimately resides with the Chief Executive Officer. However, authority and responsibility for the management and use of information is delegated and assigned at all levels. 
All staff are therefore responsible for managing and complying with information governance policies.

Direction on compliance for all staff is provided by ASC policies, instructions, manuals, guidelines and standards that the ASC have created or adopted.

In order to manage its information resources effectively and to avoid information risks the ASC employs information management principles. The principles define the standards and guidelines for ASC staff to understand information resource management. All business processes, services or systems that enable the creation, capture, storage and use of information should follow these principles. 

The primary means of providing governance of ASC information is through the Information Governance Policy. The policy endorses the management of information as an important asset, and gives authority to the use of the Information Management Principles and the Information Governance Framework. 
The plan will provide direction on implementing the Information Governance Policy. 
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Why is Information Governance important to the ASC
Corporate importance

Information is a corporate resource with accountable and responsible governance which ensures:

· roles and responsibilities are assigned 

· policies and standards are enforced

· risks are assessed and managed 

· a continuous review and improvement cycle is implemented

· users are accountable and responsible
· legislative and administrative obligations are met.

Authority and reliability
Information is managed so as to create authoritative source documents that can be relied on for decision-making and action. Authoritative sources are:

· quality assured and secure

· accurate and timely

· consistently described

· assigned ownership or sponsorship

· easily identified

· audited to ensure they meet the requirements for an authoritative source.

User-centred
Information management services and systems are designed and provided to meet the needs of users ensuring:

· information is presented to users with a consistent look and feel

· information is delivered in a useful and usable format

· the right version and format for the right purpose can be identified and used.

Valuable information takes precedence

Information is managed according to its value to the ASC. High value information such as policies, legal advice, contracts, building plans and maintenance documents attract a higher level of information management effort than low value information, such as personal notes from meetings, resulting in:

· strategic and cost effective assignment of management resources

· information being retained according to its value to ASC business

· the application of the information lifecycle

· protection of and access to information needed over the longer term

· authorised information destruction.

Confident and skilled users and managers of information

ASC staff are educated to create, access and use information effectively and responsibly ensuring:

· there is a specialist staffing capability in information management 

· all ASC staff are confident users of information management systems

· advice and support is readily accessible.

Productivity and efficiency

Information management enables authorised electronic sharing of information across the ASC and its system partners, and where appropriate, is embedded into business processes and system design ensuring:

· ‘create or capture once, use many’ opportunities are applied including the reduction of the need to print 

· relevant information is available any time, any place, anywhere and is fit for purpose

· systems are interoperable and standards-based

· information use and management are designed into business processes.

Protected and secure information and systems

Information is protected from unauthorised access, corruption, destruction/deletion and disclosure resulting from:

· information security protocols that are applied appropriately 

· a carefully managed balance between privacy and commercial sensitivities and appropriate disclosure 

· a balance between the risk of access or disclosure and the need to work cooperatively and share information and data.

How the ASC will promote good information governance 
The ASC will continue to create value in its information assets by:

· Ensuring all business processes, services or systems that enable the creation, capture, storage and use of information follow the Information Management Principles and Information Governance Policy.

· Educating and informing staff in information governance and records management procedures and policies.

· Implementing and maintaining the Information Publication Scheme.

· Managing the ‘Open Government’ agenda for the ASC 
· Creating a document types guide that describes and defines the roles, usage and lifecycle of each form of ASC document.
· Developing policy documents that guide staff in information governance compliance.

· Further developing the ASC Thesaurus.
· Adoption of standards for information governance.

· Maintaining a watching brief on legislative changes that affect information governance.

· Information governance staff  liaisingand assisting where appropriate across the ASC.

Related Legislation and standards 
Archives Act 1983

Australian Sports Commission Act 1989

Commonwealth Authorities and Companies Act 1997

Copyright Act 1968

Crimes Act 1914

Disability and Discrimination Act 1992

Evidence Act 1995

Electronic Transactions Act 1999

Freedom of Information Act 1982
Privacy Act 1988

2006 e-Government Strategy
Australian and International standard for records management, AS ISO 15489–2002
Australian Government ICT Security Manual (ISM)

Australian Government Interoperability Framework
AS 5044 – AGLS (Australian Government Locater Service) Metadata Standard

Australian Government Protective Security Manual (PSM) 
Australian Government Recordkeeping Metadata Standard (AGRkMS)
Digital Recordkeeping Guidelines
Intellectual Property Principles for Australian Government Agencies (Statement of IP Principles)
ISO 11179-4 International standard for metadata registry
National Government Information Sharing Strategy
Web Content Accessibility Guidelines 2.0 (WCAG 2.0)

Related Policies

ASC Code of ConductASC Information Management Policy

ASC Recordkeeping Policy

ASC Information and Technology Security Policy

Proposed action
	Activity
	Responsibility
	Timeframe


	Continue with development of the ASC Thesaurus
	Records Management
	ongoing

	Develop and implement information type/document resource definitions and description standards 

Including: 

· Access

· Lifecycle
· Ownership/custody

· Format
	Senior Information Governance Officer
	Jan - June 2011

	Develop and implement a communications and education plan to:
· inform ASC staff of the Information Governance Policy 

· educate staff in their responsibilities in managing information

· educate information resource managers in their specific role and responsibility.


	Senior Information Governance Officer
	Jan - June 2011

	Develop and implement the Information Publication Scheme as directed by the FOI ACT
	Senior Information Governance Officer
	ongoing

	Develop and implement a Creative Commons licence for ASC content
	Senior Information Governance Officer
	Jan – June 2011

	Develop a Collaboration Strategy
	Senior Information Governance Officer
	July 2011-?


- END –
	Version 
	Created By
	Originating Program
	Approved by
	Date
	Revision Date
	TRIM reference

	Version 1.0
	Senior Information Governance Officer
	Information Management
	CIO
	16 Feb. 2011
	16 Feb 2012
	2010/142589/D
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