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Financial Delegations
Purpose and Scope

The purpose of this policy is to establish a framework for the issuing of financial delegations to employees of the ASC and to allow those employees to authorise financial actions / transactions up to set limits on behalf of the ASC.
ASC financial delegations include authorisation to approve the:

· commitment and/or expenditure of monies

· write off of bad debts or variation or waiver to existing charges

· disposal of assets

· setting of sale prices for goods/services/licences

· investment of surplus funds (as per section 18(3) of the CAC Act).

This policy does not apply to Human Resources or other delegations.
Background

The delegation of financial powers within the ASC is an effective internal control mechanism to ensure a smooth operation of the financial and administrative processes. It minimises the steps in the decision-making process and increases the accountability of ASC employees.

Related Legislation

Section 29 of the Australian Sports Commission Act 1989 (“ASC Act”) states the duties of the Executive Director (Chief Executive Officer) as being to manage the affairs of the Commission subject to the directions of, and in accordance with policies determined by, the Commission.

Section 55 of the ASC Act provides that the Executive Director (Chief Executive Officer) may, by signed instrument, delegate to the AIS Director, or to an employee of the ASC, all or any of the CEO’s powers under the ASC Act. 
Policy

· The CEO may make financial delegations to the AIS Director or to an employee of the ASC.
· Financial delegations must be by written instrument, signed and dated by the CEO and reviewed periodically.

· Financial delegations are provided on the basis of an employee’s position, not to specific individuals. When an employee is appointed, transferred to or acts in a particular position, they then assume the financial delegations of that position.

· Financial delegation limits are GST inclusive.

· The Chief Financial Officer will maintain a schedule of financial delegations.

· The Chief Financial Officer will ensure that each delegation instrument is supported by adequate directions and guidelines to allow for the proper exercise of those delegations.

· When exercising their financial delegations, delegates must do so in accordance with the specified terms and conditions applying to the delegations and with all applicable policies, guidelines and procedures.
· All financial delegations are subject to section 47 of the ASC Act, which requires that Ministerial approval be obtained before the ASC enters a contract involving the payment or receipt by the ASC of an amount exceeding $500,000 (inclusive of GST), or a lease of land for 10 years or more. 

· Employees must exercise their powers with the degree of care and diligence that a reasonable person would exercise, in good faith and in the best interests of the ASC for a proper purpose.

· An employee must not authorise transactions relating to themselves or a family member / organisation with which they have a personal or business relationship.
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