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AIS Mechanical Workshop Access and Equipment Use 
Purpose 

The Technical Research Laboratory Workshop provides a well-equipped facility with skilled technical officers with experience in designing and constructing the type of equipment the Sports Science and Sports Medicine Centre requires. Unless otherwise agreed by the Workshop Manager, and subject to the exceptions detailed below, this Workshop is to be used for mechanical equipment R & D or fabrication by TRL staff 

1. The TRL Workshop Manager 

The TRL Workshop Manager duties include: 

· Ensuring the workshop equipment is maintained to a high operational and safe standard. 

· Provision of a safe workshop working environment, 

· Supervise workshop and other ASC staff as required 

· Provide advice on and/or costing on jobs as required. 

2. Submission of Workshop Jobs 

All new scientific instrument and equipment construction jobs should be discussed in the first instance with the Mechanical Technical Officer, who will provide mechanical expertise as to the best way to design/fabricate the project and material costing. 

All scheduling of the work should be referred to the Workshop Manager. If the job cannot be carried out by the Workshop within the timeframe required by the research project, the Mechanical Technical Officer and/or Workshop Manager will advise on alternatives. 

3. Use of Workshop Facilities by Non-trades Staff 

Under certain circumstances (identified in paragraph 4) requirements may indicate that trained staff can carry out some workshop tasks efficiently and effectively. Compliance with Commonwealth OH&S Legislation and Australian Sports Commission policies requires the Workshop to apply strict rules to such usage in order to fulfill its Duty of Care to provide a safe working environment and ensure safe working practices. These rules are intended to provide maximum efficiency and flexibility while ensuring the aforementioned requirements are satisfied. 

Failure by any staff member to comply with the rules outlined in this document and policies referred to by this document will result in a review of that staff member's authorisation to use workshop facilities.
4. Workshop Tasks that can be carried out by Non-trades Staff

There will be some small workshop tasks that can be carried out by staff and some larger tasks that may be within the competence of some staff. 

All workshop jobs will follow this procedure:
· The Mechanical Technical Officer will provide suitable instruction and testing in the operation of all medium and high-risk equipment required for the job. 

· If the Mechanical Technical Officer does not believe the persons are suitably qualified having completed the training this officer will provide suitable alternatives to get the project finished. These may include having the workshop complete the project, outsourcing the project or suggesting another suitably qualified staff member to perform the job. 

Note: Subject to the exceptions noted below, there will be no "blanket approval" for jobs, and all workshop jobs must first be referred to the Mechanical Technical Officer. 
Exceptions:

· In the case of repetitive jobs (i.e. where the same task is expected to be repeated from time to time), approval for such repetition may be negotiated with the Mechanical Technical Officer. 

· Performing jobs using equipment which the Mechanical Technical Officer has provided instruction and certified the operator to be suitably qualified to operate. (See Appendix A) 

· Special cases that may be determined from time to time by the Workshop Manager. 

In determining exceptions, staffs are expected to exercise judgment and make decisions that are consistent with the intention of this Policy. 

In case of a difference of opinion, the Workshop Manager will decide on the course of action immediately and then arrange for an Independent Skill Competency Assessor to provide a report on an operator’s suitability to use medium/high risk equipment * 

* Note the Mill is for use by workshop staff only unless the workshop manager approves its use otherwise. 

5. Identification of Risk associated with Workshop Tasks and Equipment

The TRL Workshop recognises that different workshop tasks and equipment have different risks associated with them, and so should have different rules applied. Three categories of risk are identified: High Risk, Medium Risk and Low Risk. From time to time, the Workshop Manager, on the advice of the Mechanical Technical Officer will determine equipment and/or tasks that fall into each of these categories. The current list is attached: 

5.1 Low Risk Equipment

Low Risk equipment may be used by any staff member subject to normal OH&S guidelines for safe working practices. If unfamiliar with the operation of the equipment, staff are expected to seek advice from an appropriately experienced person before using the equipment. 

5.2 Medium Risk Equipment

Medium Risk equipment must be used in the TRL Workshop or another area deemed suitable by the Mechanical Technical Officer. 
Only staff who can demonstrate proficiency in the use of such equipment to the satisfaction of the Mechanical Technical Officer will be permitted to use this equipment. Permission must be documented. (see Appendix B ) 

5.3 High Risk Equipment

5.3.1 Location

High Risk equipment must be used in the TRL Workshop or another area deemed suitable by the Mechanical Technical Officer 

Staff who can demonstrate a need to use high risk equipment and who have been assessed as being competent to use such equipment will be considered for authorisation for use of that equipment by the Workshop Manager. Assessment will be in accordance with procedures set from time to time by the Mechanical Technical Officer in consultation with the Workshop Manager. In considering applications for authorisation, the Workshop Manager will consider the assessment report, relevant training, trade qualifications, experience and the state of health of the applicants. In some cases, staff may be authorised only to use specific items of high-risk equipment. 

5.3.2 Assessment of users

Staff who wish to be authorised to use High Risk equipment must be assessed by an independent assessor appointed by the Workshop Manager. This assessment will be based on the staff member's demonstrated practical knowledge of the correct usage and safety precautions of the machine(s) to be used. If necessary, appropriate training courses will be organised for potential users. All training and assessment costs will be provided by the staff member's department. 

6. Working Alone 
6.1 High Risk Equipment

In accordance with Australian Sports Commission OH&S practices and with further regard to personal safety, use of High Risk machinery will only be permitted by staff "working alone" with a suitable emergency transmitter to alert staff and cut power to equipment 

OR 

Authorised staff members using High Risk equipment must not be out of sight or regular verbal communication with other staff. 

6.2 Medium Risk Equipment

In accordance with Australian Sports Commission policy and with further regard to personal safety, Medium Risk equipment has been assessed as posing sufficient hazard to warrant control measures. Staff authorised to use Medium Risk equipment are not permitted to use it unless: 

· There are other people working within sight or verbal communication; 

· There are other people working in the same building who are aware of the work being carried out, and the staff member working alone confirms his welfare with a nominated staff member every 30 minutes. 

6.3 Workshop Use Outside Normal Working Hours

There will be no workshop use outside the hours of 8:00 am to 5:30 pm or on public holidays or weekends without prior documented approval from the Workshop manager. If the Workshop Manager or acting Manager is not available, the  Deputy Director AIS can give approval. 

Such approval will depend on demonstration of the need to perform the work out of hours and that appropriate safety precautions are in place. 

7. Risk Categories of Workshop Equipment and Tasks 

High Risk Equipment 
(Authorisation from Workshop Manager required before use) 

	Lathes 
	Mills 
	Welding Equipment 

	Band saws 
	Circular saws 
	Routers 

	Mitre saws 
	Oxy/Acetylene Equipment 
	Plasma Cutter 

	Crane 
	
	


Medium Risk equipment 
(Authorisation from Mechanical Technical Officer required before use) 

	All powered hand tools 
	Bench grinders 
	Drill presses 

	Power hacksaws 
	Guillotines 
	Hydraulic press 

	Sheet metal benders 
	Cold saws 
	Cut-off saws 

	Linishing machines
	Pipe bender 
	Air tools 


Low risk equipment (Authorisation not required for use) 
	Any non-powered hand tools. 

	Please ask workshop supervisor if you are unsure about how to use any of these tools.
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