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ASC Centralised Merchandise Purchasing Policy 
Purpose 
A centralised merchandise purchasing policy enables ASC programs to reduce their current merchandising costs while also ensuring branding consistency in ASC merchandise.
 Policy
The AIS Shop will be given the first right of refusal for all merchandise purchases by ASC programs provided it can supply the product at the appropriate quality and for the best value for money.
The AIS Shop will charge programs the cost price of the goods which in general is expected to be far more competitive than other suppliers.  In comparing quotes, programs must include full administrative cost that they have incurred in current merchandising, that is staff, transport, storage and processing of orders including delivery costs

Background

The AIS Shop has a proven capacity through volume to obtain highly competitive product and price.  It has obtained orders for major events and other organisations and has the capacity to quote on small orders and additional run-ons thus removing the need to hold large volumes of stock. 
The AIS Shop is able to provide timely quotes through established contractors and its location on site makes communication quick and efficient. 
Definitions

Merchandise 
Items such as uniforms, clothing, caps and drink bottles.
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