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AIS Scholarship Programs 

-Guidelines-
Purpose and Scope

The purpose of this document is to outline the standards, criteria, expectations and components required of an AIS scholarship program.  These factors will be considered when assessing potential new programs for the AIS as well as for the assessment of current scholarship programs.

The framework of the ASC National Assessment Process that involved the SIS/SAS is initially used to determine the sports which may meet the AIS scholarship program standards and criteria.  In short, the National Assessment Process assesses sports against three criteria, with associated weighting:
Criteria 1 - Sport Excellence (50%)

· Sport’s performance at benchmark events and high performance plans.
Criteria 2 - Sport Relevance (25%)

· Level of participation and membership and assessment of the cultural significance of the sport in Australia.
Criteria 3 - Sport Effectiveness (25%)

· Governance and management capacity and capability as well as financial viability of the sport. 
Guidelines
Introduction

All AIS programs are athlete centred, coach driven and supported by multi-disciplinary performance service teams of management, administration, scientific and medical expertise.  

AIS programs are to operate at a standard to provide the best chance for Australian athletes to achieve sustainable success at the international level and maintain the integrity of the AIS brand.  In achieving this objective and to realise its aspiration to be the world’s best institute the AIS has identified the following key strategies and principles that are the focus of its operations:

· To ensure a primary focus on athlete achievement
· To support the best athletes through creative and flexible approaches developed in collaboration with NSOs

· To act as a catalyst for an improved national sport system

· To deliver remarkable innovation and continuous improvement

· To attract and retain leading people in all fields

· To secure and prioritise resources to deliver critical outcomes

Criteria and Considerations:

· Is the sport recognised as a high priority high performance sport through the National Assessment process?

· Can the sport demonstrate previous medal success or high potential for future medal success at their relevant benchmark event/s?

· Do the NSO’s Strategic and High Performance Plans align with the AIS purpose of producing champions for Australia?

· Is there a defined role for an AIS program within the NSO’s High Performance Plan, including an effective and adequate underpinning and/or graduate program where appropriate?

· Is there demonstrated NSO capability and capacity to provide effective governance and management oversight of the overall high performance program?

· Does the NSO have the capacity to plan and deliver a quality international competition program?

· Is there a realistic prospect of the establishment of a sophisticated holistic program that can enhance the development of individual athletes (and team, where applicable) to medal potential standard?

· Is there an adequate talent pool and sufficient athlete numbers (critical mass) to select from within the NSO high performance pathway?

· Does the AIS have the capability and capacity to influence and add value to the daily training and/or camps based environment?

· Can the NSO and AIS reach mutual agreement on the resources required by the program to achieve sustainable international success?

· Does the NSO have the ability to attract an internationally recognised coach to drive the technical direction of the program and who can interface effectively with the broader AIS performance team?

· Is there demonstrated sufficient funds/budget, within the AIS and NSO collaboration, to fully fund the required components and expectations of the program?

Components and expectations of an AIS program:

The following high level components are generic requirements of all AIS scholarship programs:

Strategy & Planning

· High level 4-Year Performance Plan (minimum) including program purpose, strategic shifts, athlete target group, athlete selection criteria, notional budget allocation and key performance target/s.
· Annual Performance Plan including program KPIs, Key Focus Areas, Competition & Training Schedule and Performance Servicing Agreements (Disciplines).

· Detailed NSO international competition program.
Structure & Staffing

· Program scholarship model (residential/camps/hybrid).
· Coaching, management and administration structure and staffing including documented roles, responsibilities and accountabilities.
· Quality daily training and/or camps based environment.
· Training and office facility, infrastructure and equipment.
· Identified SSSM and technology support services and documented applied research needs and priorities.
Management & Performance Monitoring

· Joint Management Committee comprising representatives from the AIS, NSO and ASC Sports Development Division.
· Athlete development and progress monitoring.
· Compliance with ASC and AIS policies and procedures.
*** Note that there is no formal application process for NSOs wishing to partner with the AIS to develop and conduct a scholarship program.  A submission and business case can be put forward initially to the AIS Director for consideration and then provided to the ASC Executive for endorsement.  The final decision and delegation for determining AIS scholarship programs is made by the ASC Board.
-END -
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