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AIS ATHLETE PERFORMANCE & DEVELOPMENT TRACKING PROGRAM GUIDELINES

Purpose and Scope

The aim of the AIS athlete performance and development tracking program is to formalise and monitor the progress of AIS scholarship holders within their chosen sport.  The intention of this program is to provide AIS athletes with a clear process outlining what is expected from them in relation to their program.  The process involves: -

· Athlete Assessment

· Athlete/Coach performance interview

· Completion of a performance agreement

· Progress review and evaluation at midyear and end of year

Guidelines
Athlete Assessment

This assessment or evaluation should take place before the athlete/coach performance interview.  Individual assessment can involve the results of fitness testing, performance statistics, adherence to training and personal development (attitude, behaviour and satisfactory completion of education and/or employment commitments).  The process can be further enhanced through the use of a skills checklist, skills matrix or even a SWOT analysis conducted by the athlete and the coach.  

Athlete/Coach Performance Interview

The purpose of this interview is to review the individual athlete’s assessment and in consultation with the athlete identify, prioritise and set performance or development goals for the upcoming scholarship year.  There are five main performance criteria to be addressed.  For each criteria one or two priorities or targets should be agreed to (note it could be just to maintain a level of performance).  The five criteria are as follows: -

· Physical Development (eg strength, speed, agility and endurance)

· Technical Development (eg core skills, specific strategies)

· Attitude (eg training effort, behaviour, teamwork)

· Life skills (ACE program) 

· Performance (eg competition)  

The strategies or training methods used to facilitate the attainment of performance targets should also be discussed between the coach and athlete.  Finally there should also be an agreement on how progress of the athlete is to be measured.  A brief outline of the criteria and their performance measurements is outlined below: -  

Physical Development

Physical development can be measured through a series of field or laboratory tests with athletes performances measured against their past results or against established benchmarks (can be from previous programs or in many cases other sports).  Most programs have a series of testing protocols that are specific to their sport.  The physical condition of the athlete can also be evaluated through performance with examples such as speed to the ball, ability to compete throughout the event, times, distances, work rates and so on. 

Technical Development

These measurements are related to actual skill production and are often qualitative and based on the observation of a coach.  Generally they refer to core skills such as tackling, throwing, trapping dribbling and so on.  In many cases the athlete’s movement pattern is compared to an ideal performance model or template and differences are identified and highlighted for further action by the coach and athlete.  Often this area is supplemented by the use of biomechanics.  In recent years the advent of accessible video analysis packages such as Silicon Coach, Swinger and Dartfish can assist the coach and athlete with instant feedback on performance and training events.  Technical skill can also refer to an athlete’s ability to carry out certain strategies such as set plays, screens, positioning in a race and so on.  
Attitude/Mental Skills 

This has also been identified as a key area of a program and is usually defined by the coaching staff. Often ratings are given to athletes in the areas of on and off field behaviour (particularly residential programs), punctuality and application to training and playing tasks. Athlete’s attendance to other performance areas can also be evaluated such as rehabilitation, recovery, sports psychology and nutrition. Some programs look at personal traits such as honesty, coachability, emotional control and contributions to team or squad activities (communication, teamwork and so on).

Life Skills 

Another area identified by the AIS as being important is the athlete’s development and attention to life skills.  It is desirable that athletes undertake other activities such as study, personal development or part time work (ACE program).  It is not appropriate for AIS athletes to just train and compete.  Athletes should be encouraged to develop a balanced life style by availing themselves of the programs and resources of ACE.   Life skills can be evaluated through simple measures such as attendance at courses, employment and results attained at educational institutions and courses.  

Performance 

This area focuses on the final outcome of the program and could be defined as a result of the other four areas listed above.  Performance evaluation is based on results achieved in competition such as times, distances, goals/points scored, passes, assists, averages and are often quantifiable in the terms of game averages and so on.  Another form of measurement can just be the ranking of an athlete or a team (world or national rankings).  There is also a qualitative area to assess particularly in the area of mental skills and the athlete’s ability to perform under pressure.  

Completion of Athlete Performance Agreement

Please refer to the athlete and coach performance agreement.  Once discussions have been completed the details should be recorded as an agreement with both the coach and athlete signing the agreement.  The athlete should be reminded that fulfilment of the agreement does not necessarily mean that they will maintain their scholarship as their performances are assessed relative to other scholarship holders and prospective AIS scholarship holders.  A copy of this agreement should be kept on the athlete’s file.

Progress Review and Evaluation (Midyear and end of Year)  

A further assessment, athlete/coach interview and agreement should be completed midyear and also at the end of each year.  In these reviews the coach should be evaluating the athlete’s progress and apply a rating to each performance criteria.  (Refer to athlete and coach performance agreement).  The ratings are defined as: -

1 Unacceptable

2 Below expectations

3 Meeting expectations

4 Above expectations

An overall rating for the athlete should also be recorded in the bottom right hand corner. These ratings should then be recorded in the AIS Performance Planning System. This summary sheet will be used in Joint Management Committee Meetings.
- END -
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