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ASC Sponsorship Policy
Objective

The Australian Sports Commission (ASC) Sponsorship Strategy has been designed to enable the ASC to support the achievement of our organisational goals and outcomes based on tangible benefits for both parties.  The primary objectives of sponsorship for the ASC are:
· To secure a sustainable income stream from off-budget revenue.

· To substantially support the operations of the ASC through securing financial, operational and marketing resources.

· To build the profile of the ASC brands and their overall market positioning.

· To enhance the ASC’s overall program delivery to internal and external stakeholders.
Scope

Five sponsorship categories are available, each providing a sponsor with a different level of contribution and service.  The five categories detailed within the ASC Sponsorship Policy are:

· Official Partner

· Sponsor

· Supplier/Provider

· Licensing

· Corporate Social Responsibility.
The scoping of potential relationships in either the Official Partner or Corporate Social Responsibility category should be made with Commissioner, Director or senior management level input.  The other three categories are managed by the respective programs throughout the organisation and the involvement in the first instance with the Sponsorship Unit of the Corporate Communications Section. 

To ensure integrity of the ASC as the Australian Government agency that provides leadership, coordination and support for the sport sector, all sponsorships will require an evaluation prior to entering detailed negotiations.  A value assessment and risk analysis will be completed for each sponsorship approach to or from the ASC, to ensure the partnership meets the principles of:

· net value

· integrity 
· effective partnership alignment.
The ASC will not engage in relationships with companies that produce or promote tobacco, alcohol or fast food or any company that is likely to bring the ASC into disrepute. The ASC will not engage with companies that either do not embrace corporate social responsibility or whose values do not reflect those of the ASC and what the ASC is endeavouring to achieve.

When proposed sponsorships and licensing agreements have been endorsed by ASC Management, they will be referred to the Sponsorship Sub-committee.  The Sub-committee will review the contract and terms sheets (containing the agreed benefits, value assessment and risk analysis of the proposed agreements) and make a recommendation to the full ASC Board.  Once approved by the ASC Board, if the contract is over $500,000, Ministerial approval will be sought.
Alignment

The ASC has identified six pillars which would enable alignment by potential or existing sponsors to achieve tangible benefits for both parties.  These pillars are designed to clearly set out what properties are available for corporate relationships within the ASC as well as assist in the understanding of the broad range of possibilities for engagement. 
The six pillars in which a sponsor could align themselves fully or in part are:

· Youth and Sport

· Elite Sport

· Sport Research

· Community Partnerships

· Sporting Community

· Physical Properties. 
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