[INTRO SENTENCE]
Active Community Club’s new approach to innovative project development in South Africa

The Active Community Clubs (ACC) initiative is giving South African communities a leading role in monitoring the effectiveness of their sporting clubs.

For the first time since introducing a participatory monitoring and evaluation process in 2006, the report for the Active Community Clubs of Eastern Province was completed without the assistance of local implementers.

Zoe Tom, sport development officer for South African implementing partner Imvomvo, said the Sport in Development Impact Assessment Tool (S-DIAT) enabled community members to take the lead.

‘We wanted to establish whether the group trained by the University of Johannesburg had the capability to be facilitators of this kind of workshop and train others,’ Mrs Tom said.

‘Personally I think this tool is extremely helpful, but you need to understand it first. I believe we are now comfortable in carrying out fieldwork anywhere without supervision.

‘[However] the biggest challenge for the trainee researchers is in report writing, [it’s] an area where we still need to be trained.’
The ‘implementers’ initially struggled with the S-DIAT template and failed in their attempts to write a report, prompting a review of the monitoring and evaluation process. The task of completing the report was then given to professors Cora Burnett and Wim Hollander from the Department of Sport and Movement Studies at the University of Johannesburg.

Imvomvo’s Sport Development Manager Thoko Mlonyeni said the participatory monitoring and evaluation approach has encouraged her staff to be more innovative in developing programs for the community.

‘[The new approach] means you are providing programs that the community wants and can address issues that arise before they become problems. The Early Childhood and Elderly Citizen programs are examples of where this has already occurred,’ Mrs Mlonyeni said.

‘The process has improved management practices and helped staff to understand the importance of consultation,’ she said. ‘It has also helped in improving their planning, recording and reporting skills, and has developed their confidence and increased their understanding of community development.’
Professor Burnett said the new approach would benefit program delivery and identify social development dynamics that could, in time, translate into social impact.

‘The Australian Sports Commission contributed to, and experimented with, different approaches, being bold and patient to see how different approaches could take root,’ she said. ‘Without such an attitude, understanding monitoring and evaluation in the developing context would not have been possible.’
More than 440 coaches, administrators and primary and secondary students took part in the focus group sessions.

The sessions exposed the main problems within the communities that impacted club management, program delivery and possible outcomes.

While the report unearthed great detail, it also posed other problems, such as the difficulty getting key stakeholders involved, gaps in the data sets and delays in producing the findings.

‘With these groups [councillors, school principals, police], an element of improvisation was required in order to obtain the necessary information,’ Mrs Tom said.

It was also important to be mindful that the research is the interpretation of what is said.

The report’s findings would form a pool of knowledge from which further operational decisions could be made, ASC’s Africa Program Coordinator Sophie Beauvais said.

It would also help strategic decision-making and facilitate a system which other ACC clubs could utilise and access.

‘We want to use this report or any other report to communicate some of the lessons learnt to the wider audience,’ Ms Beauvais said.

For more information on the monitoring and evaluation of four Active Community Clubs in South Africa, read the executive summary report at 
ausport.gov.au/supporting/international/about/africa
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