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Overview of the NCAS and the NOAS
National Coaching Accreditation Scheme (NCAS)

The National Coaching Accreditation Scheme (NCAS) was established in 1978 as a progressive coach education program.
The NCAS aims to offer education, accreditation and a nationally recognised qualification to people coaching beginner to elite athletes. Approximately 70 sports participate in the NCAS. 
NCAS accreditation programs include general coaching principles, sport specific skills, techniques and strategies and, in some instances, practical coaching experience.

National Officiating Accreditation Scheme (NOAS) 

The National Officiating Accreditation Scheme (NOAS) was established in 1994 to assist National Sporting Organisations (NSOs) develop a group of skilled officials. While there is no formal levels structure for the NOAS, a General Principles Accreditation program is available for use by NSOs.

The NOAS aims to develop and implement programs which will improve the quality, quantity, leadership and status of sports officiating in Australia.

Officials are people who control the actual play of a competition by the application of the rules and laws of the sport to make judgments on rule infringement, performance, time or score. Officials are needed to ensure all observe the spirit of the game/event.
NOAS accreditation programs include general officiating principles, sport specific elements such as technical rules, interpretations and reporting; and, in some instances, practical officiating experience.

National, state or regional sporting organisations conduct NOAS accreditation programs. The ASC's network of State Coaching and Officiating Centres and Agencies conducts the General Principles accreditation program for sports officials and helps state sporting organisations to conduct accreditation programs.
Who delivers NCAS and NOAS accreditation programs?

NCAS/NOAS accreditation programs are conducted by the appropriate NSO or its authorised state or regional affiliates or other endorsed delivery agencies. The ASC's network of State Coaching and Officiating Centres also conducts general principles courses and assists state sporting organisations to conduct accreditation programs.

The NSO or its endorsed state sporting organisations and agencies are responsible for assessing whether a coach or official has met the requirements for accreditation at a particular level of accreditation (eg Level 1). 

Introduction

Purpose of the guidelines

These guidelines have been designed to assist National Sporting Organisations (NSOs) seeking entrance to the National Coaching Accreditation Scheme (NCAS) and/or the National Officiating Accreditation Scheme (NOAS), to develop and register their coaching/officiating accreditation programs. 
Prior to developing accreditation programs for the NCAS or NOAS, NSOs should ensure that they are eligible to join these programs by referring to the Entry Policy for the National Coaching Accreditation Scheme (NCAS) and National Officiating Accreditation Scheme (NOAS).
Sections 1 to 4 contain the specific requirements for NCAS/NOAS accreditation programs and the appendices contain background information that may be useful when creating an accreditation program. Case studies for each component of an accreditation program are available in a separate volume.
Content Checklist

A checklist has been included to enable NSOs to ensure the accreditation program contains all essential elements, prior to lodging it with the Australian Sports Commission (ASC) for registration. Please complete this checklist to minimise delays in the processing of your accreditation program.
In addition, an accreditation program template is available at http://www.ausport.gov.au/supporting/coachofficial/Guidelines/design_guidelines or from ASC Coaching and Officiating Unit consultants.
How closely should the guidelines be followed?

The guidelines are not meant to be totally prescriptive. Within the requirements of the guidelines, accreditation program writers have the flexibility to prepare a document that meets their sport’s needs as long as the core components of competency based training as well as required administrative details as identified in these guidelines are addressed. 
This document contains a range of information that NSOs should consider including in their accreditation programs. While inclusion of all sections will ensure that the NSO has a complete and quality accreditation program, not all sections are compulsory for the purposes of registering the program in the NCAS/NOAS. Compulsory sections are clearly identified, along with minimum requirements for those sections. Accreditation programs submitted for registration with the NCAS/NOAS must comply with these minimum requirements.
How many levels?

The levels within the NCAS and NOAS have undergone some fundamental changes in recent years. The previous NCAS/NOAS framework required sports to conform to a vertical tiered structure. The NCAS and NOAS now have a more flexible approach that allows each NSO to determine the number of levels in their coach/official accreditation pathway. 
The aim of the accreditation process is to produce competent coaches or officials at the specified level.
Registration period

The standard period of registration of accreditation programs in the NCAS/NOAS is four years. Once an accreditation program is approved, the NSO will receive a letter advising the expiry date of the registration. NSOs should ensure that accreditation programs are reviewed, revised and resubmitted to the ASC well before the expiry date to ensure continuity of registration. Where an NSO’s accreditation program has expired, the ASC will no longer accredit new coaches or officials at that level. Existing coaches and officials will still be eligible to update their accreditation.

Terminology Used in this Document

Acronyms

The following acronyms are used throughout this document:

Australian Sports Commission
ASC

National Coaching Accreditation Scheme
NCAS

National Officiating Accreditation Scheme
NOAS

Coaching Athletes with Disabilities
CAD

Officiating Athletes with Disabilities
OAD

National Sporting Organisation
NSO

Recognition of Prior Learning/Current Competence
RPL/RCC 
Terminology

The following terminology has been used throughout this document. 

Registration:  Refers to the registration of sport specific NCAS or NOAS accreditation programs with the ASC.

Accreditation:  Refers to the process by which a coach or official is recognised as having met all the requirements for a particular level of accreditation (eg Level 1 Softball coach).

Endorsed Coaching/Officiating Delivery Organisation:  Refers to a non-NSO organisation that provides accreditation on behalf of an NSO, after meeting the ‘endorsed delivery organisation criteria’ set out in the Coaching/Officiating Delivery Organisation Endorsement Guidelines.

Assessment:  Refers to the assessment of candidates by an ‘assessor’ in accordance with the criteria stipulated in the accreditation program. 

Accreditation Program:  Refers to the sport specific documentation provided for a particular level of accreditation, which is consistent with the ASC’s Guidelines for the Design and Registration of NCAS & NOAS Accreditation Programs. 

NCAS/NOAS Database:  Refers to the national database of coaches and officials who have been accredited through the NCAS/NOAS. The database is managed by the ASC. 

NCAS/NOAS Database
The ASC manages a national database of coaches and officials who have been accredited through the NCAS/NOAS. 

All NSOs that are part of the NCAS and NOAS are required to enter their accredited coaches and officials on the updated NCAS/NOAS database through a new internet function that allows access via the ASC’s website.
The new internet function also allows NSOs to access coach and official resources on line, and download log books, updating policies and codes of behaviour.
Catering for Athletes with a Disability in NCAS and NOAS Accreditation Programs
The inclusion of education material within the accreditation programs provided via the NCAS/NOAS will be reviewed to ensure that coaches and officials are more able to cater for the inclusion of People with a Disability (PWD) in their sport.

The NCAS/NOAS work on a model that better informs coaches of the capacity to modify a coaching session or officials accreditation session to be better able to provide activities to meet the needs of all within the group.

While it is preferred that coach or official education programs integrate the education of meeting the needs of PWD into their registered Coaching or Officiating Accreditation Programs, some sports see the need for specific coach or official education (above that normally provided) to cater for AWD competition. 
This accreditation program must meet the ASC’s Guidelines for the Design and Registration of NCAS & NOAS Accreditation Programs (as with any NCAS/NOAS accreditation program). The accreditation programs must include assessment and cover core competencies identified by the sport for the coaching/officiating of athletes with a disability. Coaches/officials completing these accreditation programs need to abide by all the standard quality assurance measures that are part of the NCAS/NOAS (eg sign on to a code of behaviour, and are subject to updating on a four yearly basis, etc).
If NSOs are seeking disability awareness for their coaches/officials the following generic options are available through State Disability Education Programs Coordinators:

· Count Me In

· Inclusive Coaching

· What is Disability Sport (WIDS)

No assessment is related to these courses and, as a result they do NOT fit within the NCAS/NOAS structure.

The Accreditation Program Design and Registration Process
The information summarised in the following table is dealt with in more detail elsewhere in this document.

	Step
	Action

	1.
Contact the relevant ASC consultant.  (NSO)
	· Discuss the sport’s proposed accreditation program and obtain the Guidelines for the Design and Registration of NCAS & NOAS Accreditation Programs. 

	2.
Establish a design committee.  (NSO)
	· Determine who will have responsibility for designing the accreditation program. Ideally a committee with sports specific knowledge and if possible, curriculum design expertise and competency based training experience will be formed to undertake this role.

· Establish a time frame for action, including budgets.

	3.
Prepare a short draft of the accreditation program.  (NSO)
	· Become familiar with the Coaching/Officiating General Principles Curricula, available from the ASC website http://www.ausport.gov.au/supporting/coachofficial
· Consult with key people within and outside your organisation.

· Develop a broad framework encompassing all levels for coaching/officiating including:

-
target groups to attend the accreditation program

-
athletes the coaches/officials will work with

-
key competencies and assessment for each level

-
accreditation delivery (theory and practical).

· Prepare a table identifying the modules for the accreditation program to address the identified competencies.
· Ensure that competencies for entry level accreditation programs are consistent with the ASC’s Beginning Coaching/Officiating General Principles competencies (see Appendix 6).
· Consider the delivery strategies for each module. These might include home study or on-line options, as well as classroom and fieldwork learning opportunities. Ensure that a large component of the accreditation program is practical in nature.

· Identify time and administrative constraints.

	4.
Complete the required sections identified in the Accreditation Program Guidelines.  (NSO)
	· Use the guidelines to complete all required sections.

	5.
Submit the accreditation program to the ASC.  (NSO)
Note:  When the accreditation program is developed by an independent delivery organisation it must first be submitted to the NSO. The NSO should review the program and, if it is considered suitable, the NSO is responsible for submitting the program to the ASC for review.


	· Submit the accreditation program in its entirety to the ASC for review. All presenters’ kits, assessment tools, participant workbooks and associated delivery resources should be included in the accreditation program package submitted, if in electronic format. 
· The preferred method of submission is electronic.


	6.
Accreditation program review (ASC).
	· The accreditation program will be reviewed against Guidelines for the Design and Registration of NCAS & NOAS Accreditation Programs. 

· Advice will be provided in writing regarding whether the accreditation program is approved or requires amendments.

Either:

· A. Accreditation program approved.

OR
B. Accreditation program not approved. The accreditation program will be returned with detailed feedback for amendments and re-submission.

	7.
Implement Accreditation Program.  (NSO)
	· Train presenters, assessors and mentors.
· Conduct pilot courses.
· Distribute new materials.


Section 1:
Accreditation Program General Information and Administration
A word document containing all the headings in this section is available to assist NSOs developing accreditation programs. This document can be used as a template and can be accessed through the ASC coaching and officiating webpage at http://www.ausport.gov.au/coachofficial/education/index.asp.
1.1
Details of the NSO
(This section is not compulsory)
The information required includes:

· the name of the organisation

· the name of the contact person for the accreditation program

· postal address

· email address

· telephone and facsimile numbers

· Australian Company Number (if appropriate)

1.2
Name of the Accreditation Program and Accreditation Framework Structure
(This section is compulsory)
The name should accurately represent the accreditation program content and level.
A one page overview of the coach/official levels structure for the sport should also be provided. NSOs should also indicate links, if any, with international coaching/officiating accreditation programs or qualifications.
1.3
Integrated or Separate Coaching/Officiating General Principles Component
(This section is compulsory)
The inclusion of the ASC’s general principles modules in accreditation programs is optional. 

However, at an NSO’s entry level of accreditation, coaches/officials must meet the ASC’s Beginning Coaching or Introductory Official competency standards. This can be achieved by incorporating the modules or competencies from the ASC’s Beginning Coaching General Principles or Introductory Level Officiating General Principles curricula into the entry level program, or requiring coaches/officials to complete these courses through an external agency.
This requirement is to ensure that there is a minimum standard of competency set for coaches and officials across the entire NCAS/NOAS.
The following general principles courses are available through the ASC for NSOs to utilise:
Coaching:

· Beginning Coaching General Principles

· Intermediate Coaching General Principles

· Advanced Coaching General Principles (currently under development)

Officiating:

· Introductory Level Officiating General Principles

· Advanced Level Officiating General Principles

Coaching and Officiating General Principles Syllabuses are available from the ASC website at www.ausport.gov.au/supporting/coachofficial. Presenter kits are also available for downloading from this site. Supporting manuals for each of the courses are available from the ASC Bookshop at http://www.ausport.gov.au/about/publications/catalogue.
Delivery options:

General Principles courses (classroom based) are offered through state departments of sports and recreation, and other approved delivery organisations. The ASC also offers an online version of the Beginning Coaching General Principles course, which is available free of charge. 
An online version of the Introductory Level Officiating General Principles course is also currently under development. Further information on the online courses can be found at https://learning.ausport.gov.au. NSOs are encouraged to consider using the online general principles courses as a component of their entry level training (for example, coaches could complete the online course prior to attending the sport specific face to face course. This could reduce the amount of time required by the sport to deliver their entry level course).

In this section NSOs must:
· State which coaching/officiating General Principles components will be integrated into the training program 

· State whether participants will be required to complete general principles separately (through a State Coaching and Officiating Centre or other approved delivery organisation, or via online learning) or whether the NSO will include it within the sport specific program. 
If Coaching/Officiating General Principles modules are to be integrated into the sport specific training program, the NSO should obtain a copy of the relevant Coaching/Officiating General Principles syllabus before writing the training program.

Minimum requirement – entry level accreditation programs must contain competencies equivalent to, or greater than, those in the ASC’s Beginning Coaching General Principles or Introductory Level Officiating General Principles
1.4
Accreditation program fees
(This section is not compulsory)
It is recommended that NSOs set a range for the accreditation program fee (eg $150‑$250) to allow for regional cost differences.

Accreditation program fees should be set by the NSO in order to protect coaches/officials from financial distress or exploitation. Specify the items that will be included in the accreditation program fees (eg presenters’ fees, NCAS/NOAS accreditation fee, compulsory texts, and the costs associated with facility hire and equipment) and the schedule for payment of the fees. It is not necessary to provide individual costs for each item included in the fee.

This section should also detail costs applicable to applications for recognition of prior learning/current competence.
1.5
Entry pre-requisites
(This section is compulsory if pre-requisites apply)
Indicate if other qualifications, competencies or practical experience are prerequisites for entry into this accreditation program. The statement should include the duration and type of practical coaching/officiating experience required. This section can also include any training or education opportunities that can or are required to be accessed prior to attendance at the accreditation program – for example, the online Beginning Coaching General Principles course.
Note: Compulsory practical experience before enrolling in an accreditation program at the NSO’s base or entry level is not recommended for risk management reasons.

Indicate any minimum age requirement for entry into the accreditation program. It is recommended that participants be at least 16 years of age to become an accredited official or coach, although they may commence the accreditation program at a younger age.

This section should contain a statement addressing whether achieving the previous level of accreditation is compulsory for undertaking the level of accreditation offered in this accreditation program. NSOs need to address the question of whether competence is considered to be accumulated as coaches/officials pass through the system, or whether they can enter the system at any level as long as they are assessed to have met the competencies of that level. This should also be covered in some detail in the Recognition of Prior Learning/Recognition of Current Competence section.

If entry pre-requisites are specified, they must be appropriate to the level of accreditation.
Minimum requirement – if there are entry pre-requisites, they must be appropriate to the level of accreditation and they must be specified in this section
1.6
Venue
(This section is not compulsory)
If the accreditation program has specific venue requirements, it is recommended that the NSO specify these requirements. Such requirements would include any minimum facility and equipment requirements needed to conduct the face to face elements of the accreditation program.
1.7
Insurance 
(This section is not compulsory)
It is recommended that NSOs have insurance plans that underwrite their organisation and its operations to carry out education and accreditation activities (a minimum of $10 million public liability and $1 million professional indemnity is recommended).

This section should describe the insurance arrangements that the NSO has in place to ensure that presenters and accreditation program providers are adequately covered for professional indemnity and public liability.

In some instances NSOs require the presenters or accreditation program organisers to provide their own insurance. This, or any other insurance arrangements, should be indicated in this section.
1.8 Coach’s/Official’s Code of Behaviour
(This section is compulsory)
Allegations of unethical and criminal behaviour by coaches/officials has led the ASC, in conjunction with NSOs, to set behavioural standards for coaches/officials, including mechanisms for disciplining coaches/officials who breach the code of behaviour. Coaches/officials wishing to become accredited with the NCAS/NOAS are required to sign a code of behaviour agreement form. This form requires coaches/officials to:

· agree to abide by their sport’s Code of Behaviour

· acknowledge that their sport may take disciplinary action against them, if they breach the code of Behaviour (in the event of an allegation, the sport is required to implement a complaints handling procedure in accordance with the principles of natural justice)

· acknowledge that disciplinary action against them may include de-accreditation from the NCAS/NOAS.
NSOs must include their Code of Behaviour for coaches and/or officials in the Accreditation Program.

Minimum requirement – a copy of the NSO’s code of behaviour must be included in the accreditation program and coaches and officials must sign on to the code to be eligible for accreditation.

Refer to Appendix 1 for the ASC’s sample Code of Behaviour for Coaches and Officials. The Appendix also contains sample sign-on forms. NSOs may choose to adopt these documents or develop their own. NSOs should note that the ASC’s sample code will be used as the minimum standard against which an NSO’s sport specific code of behaviour will be assessed for acceptance.
1.9
Updating Policy
(This section is compulsory)
Updating is a policy that requires coaches and officials to complete a variety of activities over the four year accreditation period to ensure quality coaching and officiating by maintaining current knowledge and practice at the level of their accreditation.

NSOs may apply a fee for re-accreditation with the NCAS/NOAS. This fee may cover new accreditation cards and administrative costs. NSOs are responsible for ensuring that current information on coaches and officials is entered on the NCAS/NOAS database. 
Coaches/officials accredited in the NCAS/NOAS are required to update their accreditation at least every four years in order to remain an accredited coach/official. NSOs have the flexibility to require shorter updating periods, eg some sports have annual or two yearly updating.

Coaches and officials who do not complete the updating requirements will be removed from the NCAS or NOAS active coach or official register. 

The accreditation program should outline the sport's requirements for updating as they relate to the level of coach or official accreditation that is the focus of this accreditation program, and attach the existing policy. Each NSO determines its own specific updating requirements, however the ASC will assess those requirements to ensure that they are appropriate to the level of accreditation and not less than the ASC’s model policy (Appendix 2). This model policy can be adapted by the NSO.
Some NSOs do not require accreditation program participants to be members of the organisation. Non-members who complete accreditation programs may not be eligible for NSO-sponsored insurance or other benefits. NSOs should consider whether compulsory membership of the organisation is a requirement for accreditation or updating and, if so, ensure that such a requirement does not breach fair trade requirements.
Note:  It should be clearly stated in coach/official codes of behaviour that breaches of the code can result in de-accreditation from the NCAS/NOAS and coaches/officials should be required to acknowledge this condition of accreditation.
Minimum requirement – the updating policy must be provided and must require updating activities that are not less than the ASC’s model policy.
1.10
Other NSO Requirements for Accreditation

(This section is compulsory if pre-requisites apply)

The accreditation program should include details of any requirements determined by the NSO for a coach/official to be eligible for accreditation, that are in addition to the completion of this accreditation program. Such requirements may include undergoing a police check, obtaining appropriate insurance, having a first aid qualification, taking out membership of the NSO or an endorsed professional organisation, etc.
If entry other requirements are specified, they must be appropriate to the level of accreditation.
Minimum requirement – if there are requirements beyond completion of the accreditation program that a coach/official must satisfy to achieve accreditation, they must be stated.
1.11
Copyright Information
(This section is not compulsory)
While this section is not compulsory, it is in an NSO’s best interests to protect its intellectual property.

Therefore, it is recommended that NSOs include any copyright restrictions in regard to the accreditation program documentation in this section.

Section 2:
Quality Assurance
The ASC has introduced an accreditation program monitoring process to ensure that providers are in fact delivering their accreditation programs in accordance with the approved curricula. The emphasis is on self-monitoring, with a back-up auditing process where necessary.
This section provides information about the quality assurance processes that will be used to ensure the ongoing relevance and quality of the accreditation program. NSOs have responsibility for assessing the quality of accreditation programs delivered by their endorsed agencies.
NSOs must include within their accreditation programs the quality control monitoring systems that they will implement (eg candidate and presenter feedback sheets, complaints/appeal mechanisms, delivery monitoring by the National Coaching or Officiating Director).
NSOs are responsible for ensuring that accreditation program deliverers keep on file a summary of candidate/presenter feedback sheets for the period of registration of the accreditation program and implement a process to act on candidates’ recommendations. They must also agree to release this information to the ASC where a complaint is made directly to the ASC.
The ASC reserves the right to conduct random audits on NSOs’ accreditation programs. The processes outlined in section 2.1 below would apply to random audits.

2.1
Complaints Handling Procedure
(This section is compulsory)
It is essential for NSOs to establish effective mechanisms to deal with complaints from accreditation program participants. Such mechanisms need to be independent and impartial. For instance, it is inappropriate for complaints to be dealt with by the course convenor or presenter in isolation from independent input from other appropriate people within the organisation.
A grievance or appeal committee is the recommended way to ensure impartiality in dealing with complaints. This committee may comprise a number of people with relevant expertise, including the course convenor. There should be a clearly documented process for lodging, hearing, appealing and resolving complaints. Complaints should be referred to the NSO to deal with in the first instance. 
However, a complaints mechanism will be provided by the ASC, that coaches and officials with legitimate complaints about accreditation program delivery can access if the complainant is unable to resolve the problem with the NSO.

In this instance complaints must be lodged formally and must include:

· the complainant’s name and telephone number

· details of their complaint

· the steps they have taken with the accreditation program deliverer/NSO to have their complaint addressed.

The NSO will be required to formally respond to the ASC regarding the complaint and demonstrate if/how they will address the issue/s raised.  Should the NSO fail to address the issue/s appropriately and further complaints are received, the NSO will be required to pay the expenses for an ASC representative to attend a accreditation program and conduct an audit. 
This audit will assess whether the accreditation program is being delivered in accordance with the registered accreditation program and may involve discussions with presenters and accreditation program candidates. 
Recommendations will be made to address any deficiencies in delivery and if these are not acted upon within the stipulated time period, the NSO’s accreditation program will be removed from the NCAS/NOAS and no new coaches/officials will be accredited until the recommendations have been acted upon.
The accreditation program must outline the procedures the organisation uses to deal with grievances and appeals from accreditation program candidates who are dissatisfied with the accreditation or assessment that they have received. 

Minimum requirement – the accreditation program must contain details of a complaints handling procedure that is fair and independent. The complaints handling procedure must clearly document the process for lodging, hearing, appealing and resolving complaints.
2.2 Presenter, Assessor and Mentor Qualifications and Training
(This section is compulsory)
The accreditation program must contain details of the qualifications the sport requires its presenters and assessors (and mentors if applicable) to hold and how it will facilitate training for these roles.

Presenters should have:

· successfully completed a course presenter, train the trainer or presentation skills course, or similar (generic or sports specific) and
· hold a current NCAS/NOAS accreditation as a coach/official of at least the level at which they are presenting


or
· be a recognised specialist in the field in which they are presenting with a minimum of two years practical experience in the sporting field.

Presenters may fulfil a variety of roles including key presenters, assistants, tutors or individual mentors for on the job training.
Minimum requirement – presenters must have undertaken some level of training recognised by the NSO or have undergone an RPL/RCC process within the sport to ascertain their competence in presenting.

Assessors should possess:

· assessment skills (eg have completed an assessor accreditation course specified by the NSO); and
· the sport specific competencies for the accreditation program they are assessing (or have someone with these competencies assisting them in their assessment). Generally, qualification as a coach/official at least at the level equivalent to the accreditation program being assessed is acceptable. 

Minimum requirement – assessors must have undertaken training in assessment techniques or have been through an RPL/RCC process within the sport to ascertain their competence as assessors.

Presenters often possess assessor qualifications and may therefore, also undertake an assessor role.

The use of mentors in coach and official education is not mandatory, however if they are to be utilised, the accreditation program should describe the qualifications or qualities that the NSO requires of those mentors.
Mentors should possess:

· questioning and listening skills;

· feedback and communication skills;

· current technical skills and knowledge in the area/s the coach/official needs to be developed;

· the ability to share knowledge and practical wisdom.

Generally, a mentoring coach/official should hold accreditation at least at the level equivalent to the coach/official being mentored.
Minimum requirement – if mentors are to be used, the accreditation program must specify the required skills or qualifications.

The accreditation program should also outline how the sport intends to facilitate presenter and assessor (and mentor if applicable) development.

Presenter training should:

· cater for improving the technical skills and knowledge of the presenters

· encourage presenters to improve their instructional/teaching skills.

The ASC has produced Course Presenter training materials, which may assist in training presenters. State/Territory Sport Education Centres offer Course Presenter Courses on a regular basis.

Assessor training should:

· cater for improving the technical knowledge and skills of assessors

· provide them with appropriate skills to conduct effective and ‘user friendly’ assessments of candidates.

The ASC strongly recommends that assessors undertake an assessor training course (generic or sports specific) to develop their assessment skills. State Coaching and Officiating Centres offer assessor training courses on a regular basis.

If the NSO intends utilising mentors in coach/official accreditation programs, outline how the mentors will be trained. 

Mentor training programs should be developed to ensure that mentors have a clear understanding of their roles and have developed some of the fundamental mentoring skills.

NSOs can develop their own mentor training programs or access generic training programs. The ASC’s Making Mentors resource can be used to assist in the development of a mentor program. Further information on mentoring can be found in Appendix 3.
NSOs should outline how they will ensure that they have access to appropriately trained mentors.

If an NSO conducts its own Presenter, Assessor and/or Mentor training, the NSO should outline how it will ensure quality control for that training, eg use external presenters, ensure presenters have recognised qualifications etc.

2.3
Design and Review Responsibility
(This section is compulsory)

Ideally, an accreditation program design committee should be appointed to coordinate accreditation program review and evaluation activities. If a design committee has not been established, the accreditation program must indicate what other mechanisms are in place to ensure satisfactory review.

It is recommended that the design committee contain:

· accredited coaches/officials with practical experience in the sport 

· persons with curriculum design expertise/experience

· presenters of the accreditation program.
While this is the preferred design arrangement, the ASC acknowledges that many smaller sports rely on one or two people to develop accreditation programs. In these instances it is recommended that the individual/s consult with relevant experts within the sport. The accreditation program must be cleared by the NSO’s Board prior to submission for registration in the NCAS/NOAS.

Minimum requirement – the accreditation program must be signed off by the NSO’s Board prior to submission.
2.4.
Accreditation Program Evaluation and Review Processes
(This section is compulsory)
Ongoing monitoring and evaluation of the accreditation program must be conducted to maintain quality and relevance.
Outline the methods the organisation will use to monitor and evaluate the accreditation program. 
Presenter and candidate surveys should be conducted and the results considered, along with data on enrolments, progression and graduation rates, as a means of evaluating the accreditation program. See Appendix 4 for an Sample Evaluation Questionnaire.
NSOs submitting accreditation programs for registration should be aware of the NCAS/NOAS policy that accreditation programs must be resubmitted for approval and re-registration by the ASC every four years.

Minimum requirement – the accreditation program must contain details of the process the NSO will use to review the accreditation program and the schedule for its revision and renewed registration to ensure timely submission for re-registration.

2.5 Standards Required of Accreditation Program Deliverers

(This section is not compulsory)

NSOs are responsible for ensuring that appropriate standards are maintained by accreditation program deliverers. This may take the form of a standards policy appended to the accreditation program, or may be specified in the body of the program.

More detailed information is included at Appendix 5 as a sample Standards Required for Accreditation Program Deliverers policy.

This document can be adopted, or an alternative standards policy developed by an NSO. The standards policy should be provided to accreditation program presenters and assessors so they are aware of their responsibilities.
Section 3:
Accreditation Program Delivery

3.1
Recognition of Prior Learning/Current Competence

(This section is compulsory)
There will be no honorary accreditation. All coaches/officials must satisfy the competencies of each particular level of accreditation within an NSO’s education framework. This includes situations in which general principles modules are integrated into a another sport’s accreditation program – it should not be assumed that the coach has transferable competencies.
Therefore, participants undertaking NCAS/NOAS accreditation programs should be able to apply for Recognition of Prior Learning (RPL) or Current Competence (RCC). RPL/RCC will be granted when all the stated learning outcomes and performance criteria of the specific accreditation program have been met.
RPL/RCC allows coaches or officials to gain exemption from having to complete part or all of the requirements of the accreditation program. By specifying the outcomes of the accreditation program as competencies, and indicating how these are assessed, an RPL/RCC process can be undertaken fairly and consistently to determine whether the candidate has the competencies necessary for accreditation.

In broad terms, the process of RPL/RCC involves matching participants’ existing competencies with the learning outcomes of the module.

The process of RPL/RCC must be quality controlled and delivered by personnel with experience in the sport and in coach/official education. These personnel are responsible for ensuring that:

· procedures are fair and equitable

· measures are valid and reliable.

A person can apply for RPL/RCC if they think their prior learning and experience mean they can provide evidence to show that they are already competent in the learning outcomes of all or part of an NCAS/NOAS accreditation program.

RPL/RCC can only be granted on current evidence, that is, work that has been completed within the last four years.

Following are a few examples of the areas from which evidence can be provided. The person will need to include a variety of these in their application form.

· Education and training
· Coaching/Officiating related experience

· Life experiences

This list is not exhaustive. A person may provide a range of documentation that clearly shows evidence of the competencies they hold.

The accreditation program must include a policy statement regarding Recognition of Prior Learning (RPL) or Current Competence (RCC). Briefly indicate the procedures to be used by the organisation to evaluate prior learning or current competence. Methods for this evaluation might include presentations of portfolios containing evidence of certification from other training programs, interviews and/or practical assessment of the candidates’ competencies. 
Appendix 6 provides a sample procedure to be followed when a person wishes to obtain credit for prior learning or current competence through RPL/RCC and an example form to be used when assessing RPL/RCC and a sample RPL/RCC procedure and assessment form for use or adaptation by NSOs.
Ideally, the NSO should appoint an RPL/RCC assessment panel to assess applications. The panel should comprise people who are experienced in the areas of:

· adult education

· negotiation skills

· standards enforcement

· assessment methods; 

and should be accredited at a higher level than the candidate.

In cases where the NSO is insufficiently resourced to form an RPL/RCC assessment panel and the role is undertaken by one person, that person should be accredited at a higher level than the RPL/RCC applicant.
The RPL/RCC assessment can only be carried out when the applicant provides evidence of the relevant competencies that they believe they hold. This is achieved through completing the RPL/RCC application form and forwarding this with the required fees.

Minimum requirement – the accreditation program must contain the NSO’s RPL/RCC policy, including RPL/RCC assessment tools.
3.2
Flexible Delivery
(This section is compulsory)
Adopting a flexible approach to delivery will facilitate greater numbers of coaches and officials undertaking accreditation and will provide long term benefits to the organisation.
In the modern technologically enhanced environment, the appropriateness of, or necessity for, the traditional face to face learning model is being challenged. NSOs need to consider whether there are alternate ways in which coaches/officials can undertake training, utilising available technologies. 
Flexible delivery is particularly applicable in the development of elite or advanced coaches.

Examples of flexible delivery methods include:

· face-to-face delivery, 
· via CD ROMs or 
· through online education. 
An accreditation program may be completed through a combination of these and other delivery methods to demonstrate consideration of the varying needs of participants, for example:

· distance education programs for participants from remote locations
· integrating the accreditation program into the coach’s day to day coaching through 

· camps, 

· training sessions and 

· competitions.

The ASC has developed an online Beginning Coaching General Principles course. Recognising completion of this course as meeting a component of a sport specific accreditation program is one example of flexible delivery.

It is recognised that in some sports it is only practical to deliver accreditation programs face to face. However, face to face accreditation programs can also have a flexible approach through delivery of modules over several weeks, a weekend or a combination of these.
While flexible delivery is not compulsory, it is highly recommended and NSOs are required to indicate which options they have considered for flexible delivery, what type of flexible delivery is to be implemented. If the NSO has decided that there are no suitable flexible delivery options, the program should include a statement to this effect with the reasons for the decision.

This section can also include a statement indicating longer term plans to provide flexible delivery.
Minimum requirement – the accreditation program document must contain evidence that flexible delivery has been considered and the flexible delivery options available for the accreditation program, if applicable.
3.3
Implementation Strategy
(This section is compulsory for new registrations)
In order to ensure consistent implementation and delivery of the accreditation program throughout Australia, NSOs need to develop an implementation strategy for new or significantly altered accreditation programs. (In instances where a program is being submitted for re-registration with minimal or no changes, this section is not required.)

Aspects such as the following should be considered:

· presenters’ kits to standardise delivery – all presenters should be following the same delivery process. Production of presenters’ kits which provide guidelines on how the accreditation program is to be delivered, while allowing for regional variation will assist the NSO to standardise delivery, and will also assist in monitoring program delivery.
· guidance to states/accreditation program deliverers about RPL/RCC processes and flexible delivery – the people and organisations delivering accreditation programs will be better equipped to comply with the NSO’s delivery expectations if all policies and processes are clearly articulated prior to commencement of the accreditation program. This will also assist in quality control and monitoring.
· how often training will be delivered, and where – the implementation strategy should detail the planned schedule of delivery – how often the accreditation program will be delivered, where and by whom (eg NSO, SSO, external provider etc.). This section should also indicate all details relating to the provision of presenter/assessor/mentor training.
If a coach/official accreditation framework has undergone significant changes, this section should include details of how the changes will be conveyed to presenters and assessors, and how coaches/officials will be transitioned into the new structure.

Minimum requirement – this section must articulate the strategies the NSO will use to ensure consistent implementation and delivery of the accreditation program across Australia.

Section 4:
Accreditation Program Description

The key elements of developing an effective competency based training (CBT) accreditation program are the competency statements and the assessment tools. NSOs should pay particular attention to ensuring that the curriculum modules are relevant to the competency statements and that the assessment tasks adequately measure the competencies required.

An overview of competency based training is included in Appendix 7.
When developing a number of accreditation programs allowing coaches or officials to progress from beginner to advanced level, NSOs should ensure that the competencies for each level show a progression from the previous level.

In the case of advanced level coaching accreditation programs the focus should be on developing coaches at an advanced level to work with elite level athletes. Advanced planning, training methods, tactics and strategies, as well as applying the sports sciences to the specifics of the sport should be covered. 

The accreditation program can be integrated into the coach’s day-to-day coaching activities, such as camps, training sessions, national and international competitions, interactions with sport scientists and other coaches. All these learning experiences contribute to the development of advanced level coaches and should be taken into account when designing an accreditation program.

Traditionally, there have been low numbers of coaches at the elite level. When designing an advanced accreditation program, explore strategies to reduce the barriers and increase the opportunities for coaches to obtain advanced level accreditation through flexible learning.

The following information will assist NSOs to develop effective competency statements and assessment tools. The ASC’s preferred format for presentation of this information is in a matrix format as shown at the end of this section. This format facilitates the linking of competencies to modules, learning outcomes and assessment tasks.
4.1
Competency Statements
(This section is compulsory)

Competency statements are broad descriptions of the skill sets expected of coaches/officials who have a particular qualification. A competency statement defines what a coach/official must be able to ‘DO’, and to what standard, in order to become a qualified coach/official. The accreditation program should be designed to ensure that coaches/officials achieve the required standards described in the competency statements for the respective level of accreditation.

The ASC has developed generic competency standards for coaches and officials (see Appendix 7). The competencies contained in the Beginning Coaching General Principles and the Introductory Level Official curricula are the minimum standards for the NCAS and NOAS respectively. All entry level accreditation programs must contain competencies at least equivalent to those contained in these curricula. NSOs should refer to these curricula prior to developing the competencies for their entry level accreditation programs. They will provide a good ‘launching point’ for further development or refinement. Other competencies can be added to entry level accreditation programs. 
Minimum standard – an accreditation program must contain appropriate competency statements for coaches/officials at that level. Entry level programs must contain competencies at least equivalent to those contained in the Beginning Coaching General Principles and the Introductory Level Official curricula. 
4.2
Assessment
(This section is compulsory)
In competency based training, assessment is carried out to see if coaches/officials have met the requirements of the accreditation program. Less emphasis is placed on pass/fail grading. A candidate who “fails” will be guided to attend to those learning outcomes where additional work is required for them to meet the standard. The aim is thus to produce a competent coach/official.

General notes on assessment are provided in Appendix 8.
The following information regarding assessment is required for the accreditation program.

· Overview of each assessment task, including how and when assessment will occur, conditions of assessment and evidence required to be assessed as competent. 

· Copies of assessment tools to be used for each assessment task, eg exam papers, assignment instructions, worksheets, checklists etc. (See Appendix 8 for an example of an Assessment Tool.)

· Outline of which assessment tasks correlate with each of the competency statements – this is easily included in the matrix format referred to above.

· Details of flexible assessment practices that will be provided for coaches/officials with special needs, disabilities or who are from rural/remote areas etc. 
Accreditation programs must contain clearly articulated competency statements and effective assessment tools to be considered for registration in the NCAS/NOAS. The competency statements, learning outcomes and assessment tools for each accreditation program must be clearly linked, ie the learning outcomes should relate to the competency/ies for a given module/unit, and the assessment tools should actually measure the competency/ies they set out to measure.

Accreditation programs will not be accepted for registration unless all assessment tools are provided.

Minimum requirement – all assessment tools must be provided and they must clearly relate to the competencies that they are designed to assess.

4.3 Coaching/Officiating Practice

(This section is not compulsory)

Often, sports require their coaches and officials to undertake a number of practical coaching/officiating hours before being they can be deemed competent to receive accreditation. NSOs have the flexibility to determine when and how the practical component will be undertaken.
Practical activity undertaken during face to face delivery of an accreditation program can be sufficient to ensure that coaches/officials achieve competency. 
NSOs have flexibility to set the number of hours that is most suited to the sport and level of accreditation. At higher levels, the practical coaching/officiating requirements will usually increase in line with the requirements of the level of accreditation being undertaken.

Coaching/officiating practice may occur before, during or post accreditation program (or a combination of the three). During and post accreditation program are the recommended methods in order to have the coach apply what they have learned from the accreditation program. There may be liability issues associated with an underqualified or unqualified coach/official managing training sessions/matches if practice is undertaken before attendance at a accreditation program, particularly at entry level. 
The accreditation program must include a summary of the practical opportunities for coaches/officials to complete their accreditation where post course practical coaching/officiating is required.
Where possible, it is recommended that coaching/officiating practice is undertaken in a mentored environment. 
The accreditation program should provide details of the required coaching/officiating practice and how it will be undertaken, eg practice coaching/officiating under the supervision of a mentor post accreditation program; during accreditation program while coaching/officiating fellow candidates; post accreditation program unsupervised, but maintaining a diary. 
It is recommended that any unsupervised coaching/officiating practice be recorded through a diary/log book or other recording method (eg using the ASC resources Coaches Record Kit, Coaching Better, or Video Self Analysis).

In the last example instructions would need to be included for appropriate completion of the diary or the candidate would need access to a mentor for assistance in completing the diary.
If practical coaching/officiating is required post accreditation program, the ASC recommends that at least 20% of that requirement is conducted under the guidance of a nominated supervisor or mentor coach/official accredited at the same or higher level. 
Incentives may be offered to coaches/officials to become supervisors/mentors. These can include:

· update credits toward maintaining current accreditation 

· the learning coach/official may work as an assistant in the supervising coach’s/official’s program.

The accreditation program should outline updating credits or other benefits that supervising coaches/officials will gain. If updating points are to be awarded this should be clearly identified in the organisation’s updating policy.

Minimum requirement – if post course practical coaching/officiating is a component of the accreditation program, the requirements and how this will be facilitated/managed must be included in this section.

4.4
Accreditation Program Overview
(This section is compulsory)
The following information must be provided for each of the modules that make up the accreditation program. The ASC’s preferred option for presentation of this material is in a matrix format as shown on page 28 of these guidelines.  However, NSOs may choose to present the information in other formats that best suit their requirements.
Module name

State the name of the module. If appropriate, list whether it is a compulsory or elective module.
Approximate duration

Indicate the approximate time taken for a candidate to complete the module (in hours). Time should include face-to-face learning, home study and assessment requirements. Note that the time listed will be indicative only, as it may take one candidate longer than another to complete the module.
Learning outcomes

Learning outcomes are measurable statements of what the candidate is expected to be able to do at the end of the module. Learning outcomes should be written, as ‘doing’ statements, focusing on what the coach will be able to do, rather than what they will know. It should be possible to evaluate the learning outcomes during the assessment phase.
Learning outcomes should reflect the overall competencies for coaches/officials undertaking the accreditation program, but may drill down to a greater level of detail, especially where several learning outcomes relate to one competency or where the same learning outcomes relate to several different competencies.

Appendix 9 contains examples of verbs that will assist in writing learning outcomes.
Content
Summarise the underpinning knowledge that will need to be understood in order to achieve the learning outcomes.
Delivery strategies

Outline intended methods of delivery for the content for the module. (There may be more than one delivery option for each module). It is highly recommended that a variety of learning strategies are used (eg home study, group work, presentations, discussions, practical activities, videos, practice under a mentor official or coach’s coach.) 
Presenters should use the delivery strategies as a guide, and present material in a way that best facilitates learning for the candidates they are working with. A Presenter’s Kit that provides more detail, and copies of teaching aids (eg videos, overheads) may also be useful.
Resource requirements

List any reference texts, specialised equipment or facilities essential to the delivery of the module. 
The ASC has developed a wide variety of resources that may be useful in accreditation programs. For a list of current resources, please see Appendix 10 or visit http://www.ausport.gov.au/about/publications/catalogue.

Matrix for C & O Accreditation Program Design

	Competencies
	Assessment Tasks
	Module Name
	Learning Outcomes
	Content
	Duration
	Delivery Strategy
	Resource Require-ments
	Practice Require-ments

	
	Task 1

Session Plan
	Task 2

Worksheet
	Task 3

Practical coaching
	
	
	
	
	
	
	

	Example

Plan & review a coaching session for beginners
	(
	
	(
	Planning
	1. Identify athlete needs to establish session goals and structure

2. Develop a plan for a training session

3. Utilise feedback and self-reflection methods to review a session
	· Components of a training session

· Session goals and objectives

· Selecting activities for training sessions

· Progression of activities within the session

· Individualising the activities

· Methods of reviewing a coaching session 
	2 hours
	· Presentation

· Discussion

· Group activities

· Analysis of model session plans


	· Beginning Coaching manual

· Model session plans

· AV equipment


	2 x Supervised post accreditation program coaching sessions

	
	
	
	
	
	
	
	
	
	
	


Accreditation Program Checklist

This checklist should be used to ensure that all the necessary information has been included in the accreditation program. Accreditation programs can be submitted electronically or in hard copy. Electronic submission is preferred, however some resources/components such as workbooks, assessment tools etc, may need to be provided in hard copy.
	Accreditation Program Component
	Included (()
	Page Reference

	Section 1
	
	

	1.1  Details of the NSO
	
	

	1.2  Name of the accreditation program – include level/discipline
	
	

	1.3  Integrated/separate Coaching Principles
	
	

	1.4  Accreditation program fees
	
	

	1.5  Entry pre-requisites
	
	

	1.6  Venue
	
	

	1.7  Insurance
	
	

	1.8  Coach’s/Official’s Code of Behaviour
	
	

	1.9  Updating Policy
	
	

	1.10  Other NSO Requirements for Accreditation
	
	

	1.11  Copyright Information 
	
	

	Section 2
	
	

	2.1  Complaints Handling Procedure
	
	

	2.2  Presenter, Assessor, Mentor Qualifications and


Training
	
	

	2.3  Design and Review Responsibility
	
	

	2.4  Accreditation Program Evaluation and Review 


Processes
	
	

	2.5  Standards Required of Accreditation Program Deliverers
	
	

	
	
	

	Section 3
	
	

	3.1  Recognition of Prior Learning/Current Competence
	
	

	3.2  Flexible delivery 
	
	

	3.3  Implementation strategy
	
	

	
	
	

	Section 4
	
	

	4.1  Competency statements
	
	

	4.2  Assessment 
	
	

	4.3  Coaching/Officiating Practice
	
	

	4.4  Accreditation Program Overview
	
	


Submissions should be sent to:

Sports Consultant

Coaching and Officiating Unit
Australian Sports Commission

PO Box 176 

BELCONNEN  ACT  2616











